
Columbus Chapter, 
Association of Legal Administrators 

PRESIDENT’S MESSAGE 
 
Summer is still going strong but back-to-school time 
is just around the corner and many of us are 
wrapping up the season with vacations or last 
minute getaways.  My family and I will be spending a 
few days in Annapolis, Maryland for some time on 
the water, sightseeing and some great local food.  
My favorite is crabs straight from Chesapeake Bay. 
 
It was great seeing everyone at the July chapter 
meeting.   Thank you to Bill Weiss from Fiber-Seal for 
sponsoring the meeting.  If you were unable to 

attend the program on performance appraisals, be sure to read Lori Porter’s 
recap.  Sallie Voyles was informative and the topic was relevant to our 
profession.  I plan to utilize the information at our firm to educate management 
and improve our performance reviews.   
 

Continued on Page 2 
 

DOWNSIZING DIGITAL DISTRACTIONS 
Are emails, IMs and other tech tools throwing even your most focused 
employees off course? 
By Erin Brereton, Owner, Chicago Journalist Media 
Reprinted with permission from Legal Management magazine,  October 2015. 
Copyright ©2017 Association of Legal Administrators. All Rights Reserved. 
www.alanet.org. 
 
When you’re waiting for an important email, the tinny ping that rings out to 
indicate you’ve received a message can be a relief. 
 
When you’re trying to work, however, the noise can be an annoying—and 
potentially costly—distraction. Just when you’re almost done with page one … 
ping. I just need to check the last version of this document … ping. I just ping 
need a minute ping to focus ping to get this done ping ping ping … ping. 
 

Continued on Page 11  
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SPECIAL POINTS OF INTEREST 

 August Chapter Meeting—August 15—

12:00 pm at Isaac Wiles—Conducting 

Effective Workplace Investigations/

How to Address Claims, Mat Parker, 

Fisher Phillips, Speaker 

 Member/Business Partner Golf 

Outing—September  28 at The Golf 

Club of Dublin (see registration form at 

the end of the newsletter) 

August 2017 

COLUMBUS CHAPTER NEWS 

Lisa Justus 



“If you haven’t done so please sign up for the golf outing slated for September 28. ” 

Thank you to the Community Service Committee for providing dinner at the 
Ronald McDonald House in July.   Sonja Kondas, Debbie Durbin, Angela 
Vecchio and Terri Jones volunteered along with business partners Amy 
Troxwell from Dawson and Steve Lazroff from Ricoh.  The committee added 
one more event to their schedule and will provide dinner in August for the 
families at RMH.  The chapter truly appreciates your dedication to give 
back to the community.    
 

The August 15 meeting will be at Isaac Wiles, at Miranova Place. The topic 
will cover conducting workplace investigations and addressing 
complaints.  Another relevant topic! Who doesn’t get a complaint or two 
daily? 

 
If you haven’t done so, please sign up for the golf outing slated for 
September 28.  Remember, you don’t have to be a golfer – just look like 
one!  The outing is a great way to get to know fellow members and 
business partners and share a few laughs.   
 
Enjoy the last days of summer!  

  
 

    --Lisa 

PRESIDENT’S MESSAGE, CONTINUED FROM PAGE 1 
EDITORIAL POLICY 

 
The Columbus Chapter News is 
published monthly for the 
education  and benefit of legal 
administrators.  It is not 
published for the purpose of 
rendering legal, accounting, or 
other professional services or 
advice.  Nothing contained in this 
newsletter should be construed 
as legal, accounting, or other 
professional services or advice.  
Reprint of articles contained in 
this newsletter requires the 
written permission of the Editor 
of the Columbus Chapter News. 

 
 

ALA MISSION STATEMENT 
 

The Association of Legal 
Administrators’  (ALA) mission is 
to promote and enhance the 
competence and professionalism 
of all members of the 
management team; improve the 
quality of management in law 
firms and other legal services 
organizations; and represent 
professional legal management 
and managers to the legal 
community and to the 
community at large. 
 
 

COLUMBUS CHAPTER, ALA 
MISSION STATEMENT 

 
The Columbus Chapter, 
Association of Legal 
Administrators, provides 
educational and networking 
opportunities to administrators 
with varied legal backgrounds in 
the Central Ohio area.  We are 
committed to increasing 
awareness and building 
relationships, upholding the 
integrity of our profession, giving  
back to our community, 
contributing to the ongoing 
training of our membership, and 
supporting one another in our 
chosen careers. 
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We encourage all member firms to participate in the 
confidential annual survey this year.  Once again, 
we’ve purchased the software license from the 
Houston Chapter.   We feel this survey is a valuable 
tool for the entire Chapter when sufficient data is 
collected.   Those benefits to you include online ease 
of access and completion, confidentiality, minimal 
time required in gathering data and helpful reports 

to assist in your budget preparations.   
 
There is no cost to our member firms that participate in the survey. This year, we 
are reaching out to non-Member firms in the Columbus region to participate for a 
nominal fee.   The deadline to participate is August 18. Questions?  Don’t hesitate 
to contact Karen Scurlock at kscurlock@calfee.com. 

2017 COLUMBUS CHAPTER COMPENSATION  

AND BENEFITS SURVEY 

mailto:kscurlock@calfee.com


  

GOLD SPONSORS 

Affinity Consulting Group     Aspen Careers, LLC 

SILVER SPONSORS  

Canon Solutions America 

 

FiberSeal 
 

Minute Man Press of Dublin 
 

Ohio Society of Notaries 
 

Premier Office Movers 
 

Robert Half Legal 

MEDIA ADVERTISING 

IST Management 

The Columbus Chapter, Association of Legal Administrators, appreciates the support of our  
Business Partners.  Business Partners are Vital to Our Success. Visit our Business Partner  

page on the Columbus Chapter website: www.alacolumbus.org 

PLATINUM SPONSOR   

DAWSON 

PLATINUM SPONSOR   

UNISHIPPERS 

BRONZE SPONSORS 

 
Allstate Legal 

 
GoGreen 

 
Gordon Flesch 

 
Kinol Sharie Leyh & Associates 

 
Legacy Maintenance 

 
Ricoh 

 
Rippe & Kingston LLC 

 
Ritter’s Office Outfitters 

 
Roby Foster Miller Earick, Inc. 

 
Veritrak 
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A big thank you to our 

Community Service Committee 

members, Sonja Kondas, Angie 

Vecchio and Debbie Durbin, for 

making arrangements for the 

Chapter to prepare and serve 

dinner to families at the Ronald McDonald House on July 12, 2017.  

 

For more than three decades the Ronald McDonald House has been serving 

families with seriously ill children by providing a home away from home. With 

137 guest rooms, the Columbus Ronald McDonald House is the largest in the 

world. Every night, hundreds of moms, dads, brothers and sisters stay at the 

House, only steps from Nationwide Children’s Hospital. The Ronald 

McDonald House provides a bit of stability in the midst of challenging times. 

Families can make the House their home away from home for as long as 

their child is being treated in the hospital. 

 

Pictured: Front row, Angie Vecchio, Ronald McDonald, and Sonja Kondas. 

Back row, Steve Lazroff (Ricoh), Amy Troxell (Dawson), Debbie Durbin, and 

Terri Jones. 



  

 
UPCOMING EVENTS 

3-5  
ALA Large Firm Principal Administrators 
   Retreat 
Boston, MA 
 
15—Tuesday—12:00 pm 
Chapter Luncheon Meeting 
Isaac Wiles 
Conducting Effective Workplace  
   Investigations/How to Address  
   Complaints 
Mat Parker, Fisher Phillips, Speaker 
Meeting sponsored by Aspen Careers LLC  
  And Minuteman Press of Dublin 
 
22—Tuesday—12:00 pm 
Chapter Board Meeting 
Hahn Loeser & Parks 
 
ALA Webinars: 
3—Thursday—3:00 pm 
Mindful Mentoring 
16—Wednesday—3:00 pm 
Attorney and Matter Profitability 
22—Tuesday—3:00 pm 
eMod Patent Center Update 

7-9 
ALA Regional Legal Management 
  Conference—West (Regions 4, 5, 6) 
Las Vegas, NV 
 
26—Tuesday 
Chapter Board Meeting 
Hahn Loeser & Parks 
 
28—Thursday 
Columbus Chapter Member/Business 
  Partner Golf Outing 
The Golf Club of Dublin 
 
ALA Webinars: 
7—Thursday—3:00 pm 
Finding the Balance Between 
  Technology and Real Estate 
20—Wednesday—3:00 pm 
The Mindful Law Office: Strategies 
  For Reducing Attorney Stress and 
  Improving Productivity 

5-7 
ALA Specialty Conferences: Human 
  Resources, Intellectual Property 
  And Finance 
Palmer House Hilton, Chicago, IL 
 
12—14 
ALA Regional Legal Management 
  Conference—East (Regions 1, 2 & 3) 
Renaissance Nashville, Nashville, TN 
 
24—Tuesday 
Breakfast @ 8:00 am 
Presentation begins at 9:30 am 
Columbus Chapter Half-Day Educational 
  Seminar for Members and Business 
  Partners 
Location to be announced 
Sean Carter, Humorist at Law, Speaker 
 
31—Tuesday 
Chapter Board Meeting 
Hahn Loeser & Parks 
 
ALA Webinars: 
5—Thursday—3:00 pm 
Communication Strategies that Build 
  Trust in the Workplace 
18—Wednesday—3:00 pm 
Five Principles of Productive Email 

ALA is offering 32 webinars this year, hosted by Abila, that include two monthly webinars on general topics and two specialty 

webinars.  If you would like to host a webinar, and at least five chapter members attend, the Columbus Chapter will pay for the 

webinar.  Please contact Lisa Justus at ljustus@hahnlaw.com if interested. 

Visit the ALA web site for eLearning Course details, http://www.alanet.org/calendar 
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Sun Mon Tue Wed Thu Fri Sat 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   

August 2017 

Sun Mon Tue Wed Thu Fri Sat 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

September 2017 

Sun Mon Tue Wed Thu Fri Sat 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30 31     

October 2017 





TOP 10 REASONS TO COME TO THE CHAPTER’S  

MEMBER/BUSINESS PARTNER GOLF OUTING 

10. You get out of the office for  

      an afternoon! 

9.  You can buy do-overs and 

     help raise money for charity!  

     How awesome is that! 

8.  You can wear golf shoes,  

      tennis shoes or sandals – just  

      not high heels. 

7.  You might win a door prize! 

6.  No attorneys or staff for five  

     hours! 

5.  An opportunity to thank the  

     business partners who  

     support our chapter! 

3.  You get to drive a golf cart  

     all afternoon! 

2.  Great food, great drinks,  

     great company! 

 

and the number one reason why 

you should come to the Chapter’s 

golf outing is … 

 

1.  You don’t have to golf. You  

     don’t have to like golf. You  

     don’t have to understand golf.  

     You don’t even have to get out  

     of the cart. It’s all for fun! 

 

The Community Service Committee is asking for donations of children's (birth to six years 
old) Halloween costumes in good condition supporting 
 

South Side Learning and Development Center 
2017 Harvest Fest 

 
Please consider asking your entire office to participate in this cause.  We want to help as 
many children as possible have a fun and safe Halloween experience this year. 

 
Collection Deadline:  Friday, October 13 
 
Delivery or pickup: You can either deliver costumes to Kelly Atkinson at Barnes & Thornburg or contact Kelly 
(Kelly.Atkinson@btlaw.com) or Angie Vecchio (avecchio@Beneschlaw.com) to arrange for pick‑up from your 
office. 
 
For more information about the South Side Learning and Development Center, please visit:  http://
www.southsidelearning.org/ 
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What is your current job title and major responsibilities? 
Office Manager at Reminger. 
 
Give us an example of a time when you said to yourself, “Is this really in my job description?” 
This is not how I approach it—my theory is you do whatever you need to do to get a job done, no matter what the job. We are all 
working for the same result so it doesn’t matter the job. 
 
What did you want to be when you grew up? 
A sports broadcaster or teacher. 
 
If you could plan the perfect day, what would it look like? 
Golf, gambling and being with my family and friends. 
 
What is the best thing that has ever happened to  you? 
Adopting my son Vinnie. 
 
What was your first job? 
I worked at the career center I attended, initially delivering books to classrooms for the new school year and miscellaneous copy 
projects, moving into the role of the evening secretary for the adult education department. 
 
Who or what had the greatest impact on your life? 
My parents—they taught me to have a strong work ethic and to treat people the way I would want to be treated. 
 
What is your favorite activity (besides work, of course)? 
Golf and gambling. 
 
What would you do if you had more free time? 
Golf and gambling. 
 
If you weren’t working in law firm administration, what career would you have chosen? 
Teacher. 
 
Anything else you would like for us to know about you? 
Did I mention I like to golf and gamble?  
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   Member Spotlight 

Lori Muetzel and Trina Multon at a 

Cincinnati Reds game  
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Downsizing Digital Distractions, continued from Page 1 

Communication-based tech tools like text messaging (invented in 1992, according to PCMag) and 
instant messaging (which AOL says it introduced in 1997) were initially touted as ways to increase 
workplace productivity. 
 
However, many organizations are now beginning to realize that some tech innovations may have 
actually had the opposite effect. 
 
Affinity Consulting Group Partner Paul Unger, who has been addressing tech-related distractions in 
his attorney time management seminars for the past two years, says the every-few-minute 
interruptions can cause serious continuity issues. 
 
“On average, most lawyers are getting around 150 emails a day,” Unger says. “If it takes 15 [or 
more] minutes to return back to work, you can’t get anything done.” 
 
A recent CareerBuilder study found that 50 percent of employers viewed cellphones and texting as 
the biggest productivity issue in the workplace. Email, which 23 percent felt caused the most 
workday delays, is also a frequent interruption. 
 
A typical employee checks email 50 times a day, according to time management software provider 
RescueTime. Office employees, on average, use instant messaging 77 times a day. 

QUICK HIT 1 

A typical employee checks email 50 times a day, according to time management software provider 
RescueTime. Office employees, on average, use instant messaging 77 times a day. 

THE PRODUCTIVITY PARADOX 
Continuous emails, instant messages (IMs) and other messages from fellow employees and 
clients, while often necessary, can slow work down significantly. A study conducted by University 
of California-Irvine Department of Informatics Professor Gloria Mark found that it can take 
workers 23 minutes to return to their original task after a disruption. 
 
In today’s tech-centric workplace, the average worker loses 2.1 hours of productivity every day to 
interruptions, according to IT research and consulting firm Basex. 
 
Law firms and departments are no exception. 
 
“There’s no question having more communication options provides a potential for greater 
distractions,” says Philip Gordon, Shareholder and Co-chair of the Privacy and Background Checks 
Practice Group at employment and labor law firm Littler Mendelson, P.C., which has more than 
1,000 attorneys. 
 
Michael Airdo, a founding member of 17-attorney firm Kopon Airdo and Chair of the International 
Association of Defense Counsel’s Technology Committee, says quality and profitability may be 
affected as a result—particularly at firms with an hourly billing system. 
 
“If you’re in the office eight or ten hours a day, but distracted for some of that, that’s time you’re 
not able to bill as work,” Airdo says. 
 
Intel has estimated that email overload alone can cost large companies as much as $1 billion a 
year in reduced productivity, according to the Harvard Business Review. 
 

Downsizing Digital Distractions, continued on Page 12 

 

“Technology doesn’t 

solve a bad habit. 

Telephones, email, 

IM—they’re really not 

[the problem]. It’s 

about teaching people 

how to manage that 

potential distraction.” 

 

PAUL UNGER 

Partner, 

Affinity Consulting 

Group 

“You can let employees 

know that if their 

supervisors have a 

perception  they are 

distracted by 

technology during the 

workday and aren’t 

getting work done, it 

will have an impact on 

their performance 

appraisal. 

 

PHILIP GORDON 
Shareholder and Co-

Chair, Privacy and 

Background Checks 

Practice Group,  

Littler Mendelson P.C. 



CONQUERING TECH DISTRACTIONS 
If buzzing cellphones, constant IM conversations and other tech interruptions are causing delays in 
your office—and potentially threatening your bottom line—the following suggestions can help you 
encourage employees to focus on the task at hand, instead of incoming messages. 
 

 E-mail 
 

Electronic mail remains the most prevelant business communication tool, according to storage 
and information management company Iron Mountain. But it can also be a difficult time drain. 
 
“In a lot of other professions, like sales, when somebody gets an email, it may only take two to 
three minutes to process it,” Unger says. “When a lawyer gets an emil, more often than not, 
it’s a lot more involved. When you have emails trickling in every two, three, four minutes, it 
can become problematic.” 
 
Some firms, according to Airdo, are suggesting ways to avoid email communication, including 
face-to-face conversations. 
 
“They’re saying, instead, knock on someone's door and talk about an issue, or pick up the 
phone rather than communicating through email because it can create a distraction,” he says. 
 
Even with increased personal interactions, though, chances are, attorneys will still use email. 
Unger recommends utilizing Outlook to set reminders for each step of a project and using a 
document management system to store messages in a location where the attorney, and other 
firm members, can easily access them. 
 
“It requires an additional couple of clicks to pick a client and matter,” Airdo says. “But dragging 
and dropping a message into a folder doesn’t resolve it. And if you need to walk down the hall 
and ask Bob for an email, or wait for him to forward it to you so you have the complete file, 
that’s just a recipe for disaster.” 
 

 

 Instant and Text Messaging 
 

Like many other forms of tech communication, texts and instant messages can be time-saving 
ways to exchange information. 
 
The number of lawyers using IM and chat services increased 11 percent from 2013 to 2014, 
according to the American Bar Association’s (ABA) TECHREPORT. Forty-seven percent of firms 
said they used an enterprise messaging system last year, according to the International Legal 
Technology Association’s 2014 Technology Survey. 
 
“Just like email, you can’t get rid of instant messaging,” Unger says. “Within firms, it’s 
invaluable because there’s a lot of back-and-forth communication, and it cuts back on email.” 
 
However, when text or instant messaging is combined with other abundant communication—
essentially, media multitasking—it can have a detrimental effect. An experiment by Carnegie 
Mellon’s Human-Computer Interaction Lab found that gadget-based multitasking reduces 
brain power by 20 percent, according to The New York Times. 
 

Downsizing Digital Distractions, continued on Page 13 
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Downsizing Digital Distractions, continued from Page 11 

“If you’re in the office  

eight or ten hours a 

day, but distracted for 

some of that, that’s the 

time you’re not able to 

bill as work.” 

 

MICHAEL AIRDO 
Founding Member, 

Kopon Airdo and 

Chair, International 

Association of Defense 

Counsel’s Technology 

Committee 

 

QUICK HIT 2 

The Littler Mendelson Executive Employer Survey Report July 2015 found that employees wanting to use 
more personal devices at work was more than half—51 percent—of companies’ top concern. 



To help prevent multitask-related productivity loss, some law 
firms, Airdo says, are “suggesting young associates … put their 
cellphone on DND [do not disturb] and actually focus on 
preparing for a deposition [or other task].” 
 
Firms aren’t suggesting attorneys ignore client contact. Instead, 
Airdo says, they’re telling attorneys to periodically stop, check 
for messages, then return to off-the-grid work for an hour or 
two. 
 
“The reality is, some of our clients will text,” he says. “It’s hard 
to say, ‘You can’t ever use your phone,’ because the reality is, 
you need to be available to clients.” 
 

 Mobile Devices 
 

Sixty-five to 94 percent of attorneys say they work on mobile devices regularly or occasionally at home, in hotels, in transit, 
and at airports, according to the ABA’s TECHREPORT. 
 
Employees also often bring tablets, smartphones and other portable devices to the office. The Littler Mendelson Executive 
Employer Survey Report July 2015, in fact, found that more than half (51 percent) of companies’ top concern was 
employees wanting to use more personal devices at work. 
 
“Smartphones are incredibly useful,” Unger says. “They’re also an enormous source of distraction.” 
 
In addition to efficiency, using personal devices at the office can cause some potential data security issues, says Gordon. 
Eradicating portable devices from the workplace, however, isn’t a likely solution. 
 
Instead, firms can train employees on tech use, and talk to them about the need to be industrious during work hours.  
 
“You can let employees know that if their supervisors have a perception they are distracted by technology during the 
workday and aren’t getting work done, it will have an impact on their performance appraisal,” Gordon says. “And 
managers and reviewers should be reminded that’s a factor to consider when evaluating subordinates.”  
 

COMMOTION-FREE CONCENTRATION SUCCESS 
At some firms, even with a steady stream of tech distractions, certain employees will remain productive. Others, Gordon says, 
won’t, due to interruptions or factors such as job dissatisfaction or socializing. 
 
If your firm has noticed some attorneys are churning out less work or clients are complaining about quality, you may benefit 
from implementing policies or training to encourage employees to focus on the task at hand—instead of incoming emails and 
other disruptions. 
 
Presenting tech-related changes as process improvements instead of new rules can help encourage employees to fully 
embrace the suggestions. 
 
In the end, though, your firm’s tech interruption prevention efforts will likely hinge on one key aspect: firm members’ 
willingness to handle their time responsibly. 
 
“Technology doesn’t solve a bad habit,” Unger says. “Telephones, email, IM—they’re really not [the problem]. It’s about 
teaching people how to manage that potential distraction.”◊ 
 
 
ABOUT THE AUTHOR 
Erin Brereton is a legal industry marketing consultant and freelance journalist who has written about the legal industry, 
finance, business and other topics for more than 50 legal associations, magazines, websites and other publications. 
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CHAPTER MEETING MINUTES 
JULY 18, 2017 AT BARNES & THORNBURG 

Attendees:  Kelly Atkinson, Laura Carpenter, Debbie Durbin, Jack Green, Terri Jones, Lisa Justus, Sonja Kondas, Steve Odum, 
Lori Porter, Kathy Rosenberry, Esther Schwabauer, Jill Snitcher-McQuain, Tom Terrell, Angie Vecchio, Becky Von Ohlen, 
Cindy Wesney, Jason Womack  
  
Guests: Loretta Troutman (Zaino, Hall & Ferrin), Bill Weiss (FiberSeal – Sponsor), Sallie Voyles (Training For Success, Inc. – 
Speaker)  
   

 President, Lisa Justus welcomed everyone.  

 Motion to approve May meeting minutes  
Approved by Laura Carpenter, seconded by Debbie Durbin  

 Lisa thanked everyone for coming to Paint Night – well attended by members and business partners  

 Community Service  – Sonja Kondas, Debbie Durbin, Angela Vecchio –   
Thank you for a successful event at Ronald McDonald House on July 12th   

NEWLY ADDED - Ronald McDonald House – August 23rd – Dinner Service (volunteers full)  
YWCA Family Center – Tuesday, October 3rd – Dinner Service 

 ALA’s 2017 Compensation & Benefits Survey – thanks to Karen Scurlock for your time and effort  
Sent out July 7th - please complete and submit by August 18th. More surveys completed the more useful the 
results.   

 Upcoming Events  
CLI – July 20-22 @Minneapolis, MN  

3 board members attending – look forward to their report from the conference  
If you are thinking about becoming a chapter Board Member – attending the CLI is a perk, where 
the chapter covers costs   

Lisa Justus’s experience from previous CLIs was very positive; able to apply newly learned ideas for 
professional growth and development in daily use.  

Chapter Luncheon Meeting – August 15th @12:00 pm, Isaac Wiles  
Topic: Conducting Effective Workplace Investigations/How to Address Complaints, presented by: Mat 
Parker with Fisher Phillips  

ALA Regional & Specialty Conferences – If interested in conference please reach out to a board member.  We have 
scholarship money and would like to offer to an interested individual to attend a regional conference  

Regional Legal Management Conferences  
 West Regions 4,5,6 – September 7-9, Venetian Las Vegas, Nevada  

East Regions 1,2,3 – October 12-14, Renaissance Nashville, Tennessee  
Specialty Conferences  

IP Conference for Legal Professionals - October 5-7, Palmer House Hilton Chicago, Illinois  
HR Conference for Legal Professionals - October 5-7, Palmer House Hilton Chicago, Illinois  
Finance Conference for Legal Professionals - October 5-7, Palmer House Hilton Chicago, Illinois 
(Laura Carpenter won $1,000 scholarship to attend)  

 Introduction of meeting Sponsor, FiberSeal – Silver Sponsor (Bill Weiss)  
Provides services for keeping office space looking great year round, which includes carpet, upholstery, tile 
& grout.  Also offers residential services with discount for ALA members.  

 Thanks to Kelly Atkinson for hosting at Barnes & Thornburg  

 Debbie Durbin introduced, Sallie Voyles (Guest speaker)   
Spoke on the topic of Performance Appraisals as Tools for Success  

 Meeting adjourned  

   
Respectfully Submitted,   
 
Lori Porter, Secretary  
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CHAPTER HALF-DAY EDUCATIONAL SEMINAR 

OCTOBER 24, 2017 | BREAKFAST AT 8; PROGRAM AT 9:30 

Members and Business Partners: Please join us for our half-day educational 

seminar on Tuesday, October 24 with breakfast and networking from 8:00—9:30 

am and the program from 9:30—11:30 am. More details will follow in the coming 

months. Our speaker is Sean Carter, Humorist at Law. 

 

Sean Carter graduated from Harvard Law School in 1992. His ten years of legal 

practice focused on corporate securities and mergers and acquisitions. During this 

time, he represented such clients as GNC, Experian, The Boston Beer Company, 

Homeside Lending, Safelite Auto Glass, J. Crew and many others. Most recently, 

he served as in-house counsel to a publicly-traded finance company. 

 

In 2002, Mr. Carter left the practice of law to pursue a career as the country's foremost Humorist at Law. Since then, 

Mr. Carter has crisscrossed the country delivering comedic professional educational seminars for more than 350 

organizations in 43 states. 

 

Finally, Sean lives in Mesa, Arizona with his wife and four sons. 
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SPEAKER RECAP 
Performance Appraisals as Tools for Success—Sallie Voyles, Speaker 

July 18, 2017  

  
Sallie J. Voyles, president of Training For Success Inc., a national training and organizational development company, is an 
experienced educator, consultant, human resources professional, corporate trainer, career coach, and author, spanning 27 
years.  Sallie believes communication and change management are critical components for organizational success as well as 
for relationships and life in general.    
 
Introduction  
Measurement is key to organizational success.  Through effective measurement organizations are transformed; 
performance improved and success achieved.  These changes equate to transformational impact linked to performance 
management.  
  
An irony often shared by team members is the dislike and/or distrust of the organizational performance management 
process.  Leaders typically believe measurement is a critical component for continuous improvement, while team members 
who are recreationally competitive are uncomfortable with receipt of an evaluation.  
  
Why the ambivalence? Often the performance review focuses on negative performance.  A key consideration then is to use 
measurement for improvement rather than judgement and/or blame.  
  
Shared Experiences  
Our earliest form of performance management links to childhood.  Parents link punishment rather than reward/
acknowledgement; education measures via tests; adults are measured by credit scores; etc., which may link to negative 
outcomes.  These experiences contribute to the expectation of performance appraisals being viewed as a command and 
control tool.  The expectation is the measurements will be used against them.  
  
Another key consideration is most people do not know how to succeed; they believe success is based on luck; it really is a 
result of planning.  Success is a process; it is learning from failure.  
  
Targeted Paradigm Shifts  
As administrators we must strategize to help team members realize positive experiences are linked to performance 
management.  Key to this realization is our environment and our recognition that the adage of “…what is measured tends 
to get managed” is fundamentally true.  Thus it is important to use your leadership skills daily to assist team members to 
clarify their job expectations, consistently interpret policies and procedures and provide guidance on matters directly or 
indirectly influencing job performance.  
 

“If…Then” Table  
 
 
 
 
 
 
 
 
 
 
 
 
 

Continued on Page 18 

If … Then ... 

The team member is an exceptional performer 
(performance consistently exceeds job requirements; 
seeks additional, challenging opportunities; is ready to 
move to other job opportunities) 

Increase competency by: 

 Providing “continuous improvement” assignments in other 
areas 

 Mentoring 

The team member is a new hire (a new hire and/or 
new to a particular area) 

Increase competency by: 

 Providing training 

 Informing team member of culture 

 Serving as a role model 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Planning for Success  
Six key skills and actions for developing team members to continuously improve their performance  

1. Focus  
2. Development  
3. Involvement  
4. Shared responsibility  
5. Respect for the team member  
6. Balance  

  
FOCUS:  As a leader you focus on…  

 Maintaining continual improvement of team members’ performance and ensuring there are concrete performance 
improvement goals defined for the team member and the team  

 Acquiring the highest possible standards of quality, productivity, and performance  

 Staying in touch with all team members through OJT (On-the-Job-Training) management  

 Developing team members’ skills so they can perform at their highest level of performance  

 Building team cooperation and commitment to reach targeted goals  
DEVELOPMENT:  The leader through planned and unplanned discussions provides team members with opportunities for learning 
and continuous improvement of performance.  

 Train team members on how to perform various job tasks  

 Work cooperatively with team members to correct performance problems  

 Ask effective questions so team members begin solving problems for themselves  

 Delegate challenging projects to team members through which they can gain additional experiences either on 
current processes or new, more challenging processes  

INVOLVEMENT:  The leader elicits team member involvement/buy-in resulting in ownership in problem-solving and some 
decision-making affecting their performance  

 Encourage team member to provide suggestions and solutions for improving their performance after providing 
corrective performance feedback  

 
Continued on Page 19 
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If … Then ... 

The team member exceeds performance expectations 
(performance consistently exceeds job requirements; 
consistently takes on additional responsibility) 

Increase competency by: 

 Providing positive feedback 

 Seeking additional opportunities to continually improve in 
current job 

 Identify ways to challenge with special projects 

The team member meets performance expectations 
(performance fully meets job requirements; 
occasionally exceeds) 

Maintain performance by: 

 Providing positive feedback 

 Seeking additional opportunities to continually improve in 
current role 

The team member’s performance marginally meets 
expectations (performance minimally meets job 
requirements; requires constant supervision) 

Improve performance by: 

 Identifying root cause 

 Providing balanced feedback (positive & corrective) 

 Verifying responsibility 

 Agreeing on solutions 

The team member’s performance is below 
expectations (performance occasionally falls below 
required performance expectations—one or two times; 
performance needs improvement) 

Improve performance by: 

 Assessing seriousness of the problem 

 Identifying root cause 

 Providing balanced feedback (positive & corrective) 

 Verifying responsibility 

 Agreeing on solutions 

18 



 Ask team members to prioritize action steps for performance improvement  

 Motivate team members by seeking their involvement in meaningful projects  

 Use experienced team members to help train/orient new team members  

 Establish performance goals with team members by mutually agreeing on performance expectations  

 Work collaboratively with team members to develop performance and/or motivational plans  
SHARED RESPONSIBILITY: Both the leader and the team member recognize they have a shared responsibility to work together 
for continuous improvement, for individual improvement and team performance.  

 Leader  

 Shared information, knowledge and/or experiences frequently to help team members maintain, improve 
and/or excel  

 Shared relevant experiences to performance challenges faced by team members  

 Identify team member areas for enhancement and provide necessary resources and/or feedback for 
improvement  

 Create a work environment encouraging team members to be motivated  

 Provide corrective performance feedback to associates when their performance is not at acceptable levels  

 Team member  

 Share information, knowledge and/or experiences that will help the team perform at its highest level  

 Seek support from your leader when resources and/or information is needed to perform assigned tasks  

 Maintain acceptable levels of performance  

 Work collaboratively with your leader to resolve performance problems  

 Correct job performance problems when performance is not acceptable  
RESPECT FOR THE TEAM MEMBER:  Leaders communicate respect for their team members; respect is what is experienced based 
on what the leader does and/or says.  

 Use behaviors in conversations involving the team member  

 Encourage team members to share their opinions, to discuss frankly what they do not understand, and to offer 
objections to what is said  

 Avoid behaviors and/or language that could be perceived as ridiculing (exaggeration or mistakes, failures, 
shortcomings), being judgmental (blaming for what has or has not happened), and/or discounting (perceived 
communications that concerns are unreal or unimportant)  

BALANCE:  Leaders create balance in the relationship with the team members  

 Share information and ideas with full involvement  

 Encourage team members to initiate discussion regarding their performance  

 Initiate appropriate discussions about their job performance including OJT  

 Provide both positive and corrective performance feedback on a regular basis  
 
Traps  
Communication can be tricky and performance management discussions are no exception.  Even when all strategies are used 
correctly there are frequent traps to consider.  

1. Thinking it is a performance issue and it is not (e.g. work style, values, opinions, culture, is different from yours)  
2. Rescuing – repeatedly taking responsibility for solving the team members’ performance issues  
3. Failing to acknowledge and/or reward good/improved performance  
4. Hosting discussions only when there’s a serious performance issues (e.g., below or marginal performers)  
5. Failing to follow-up and or follow-through  
6. Conducting a one-way discussion; you talk, they listen  
7. Contributing to the team member’s performance issue; you’re part of the problem  
8. Creating the perception of insincerity  
9. Creating a perception of “us” versus “them”  

  
Questions: salliejvoyles@gmail.com (614) 214-8429  
  
Respectfully Submitted,   
 
Lori Porter, Secretary  

Speaker Recap, continued from Page 18 
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Brandi Hann 

4 years 
 

Esther Schwabauer 
14 years 

 

WHEN: Tuesday, August 15—12:00 PM 

TOPIC and 

SPEAKER: 

Conducting Effective Workplace Investigations/How to 
Address Complaints | Mat Parker, Fisher Phillips, Speaker 

WHERE: Isaac Wiles, Two Miranova, Suite 1700 

MEETING 

SPONSORS: 

Aspen Careers LLC 

Minuteman Press of Dublin 

 

RSVP to Jason Womack, jwomack@slk-law.com by August 9 

 

COMMUNITY SERVICE 

SAVE THE DATES  

 
Wednesday, August 23  

Dinner Service at  
RONALD MCDONALD HOUSE 

 
 

Tuesday, October 3  
Dinner Service at the  

YWCA FAMILY CENTER  
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2017-18 Columbus Chapter Board 

 LISA JUSTUS 
President 

Hahn Loeser & Parks 
614.233.5162 

ljustus@hahnlaw.com 
 

 DEBBIE DURBIN 
Vice-President 

Fisher & Phillips LLP 
614.453.7617 

ddurbin@fisherphillips.com 
 

 JASON WOMACK 
Treasurer 

Shumaker, Loop & Kendrick, LLP 
614.628.4460 

jwomack@slk-law.com  
 

 LORI PORTER 
Secretary 

Bricker & Eckler LLP 
614.227.8853 

lporter@bricker.com 
 

 JENNIFER ROSENGRANT 
Immediate Past President 

Kegler Brown Hill + Ritter Co LPA 
614.462.5449 

jrosengrant@keglerbrown.com 
 

 KAREN SCURLOCK 
Vice President of Membership 
Calfee Halter & Griswold LLP 

614.621.7767 
kscurlock@calfee.com 

 CINDY WESNEY 
Vice President of Communications 

Bricker & Eckler LLP 
614.227.8962 

cwesney@bricker.com 

 LAURA CARPENTER 
Vice President of Business Partner Relations 

Geiser Bowman & McLafferty, LLC 
614.222.4444 

lcarpenter@protectingohio.com   

Business Partner Programming 
Beth Hoeft, Chair   614.221.1216 
Fishel Hass Kim Albrecht LLP  
bhoeft@fishelhass.com 
Laura Carpenter   614.222.4444 
Geiser Bowman & McLafferty, LLC 
lcarpenter@protectingohio.com 

Community Service 
Sonja Kondas, Chair  614.233.5393 
Dinsmore & Shohl 
sonja.kondas@dinsmore.com 
Debbie Durbin    614.453.7617 
Fisher & Phillips LLP 
ddurbin@fisherphillips.com 
Angela Vecchio    614.223.9321 
Benesch, Friedlander, Coplan & Aronoff 
avecchio@beneschlaw.com 

Diversity & Inclusion 
Kristel Sargent   614.344.4800 
Kooperman Mentel Ferguson Yaross 
ksargent@kmfylaw.com  

Membership/Mentoring 
Karen Scurlock   614.621.7767 
Calfee Halter & Griswold LLP 
kscurlock@calfee.com 

Newsletter and Public Relations 
Cindy Wesney, Chair  614.227.8962 
Bricker & Eckler LLP 
cwesney@bricker.com 

Partners’ Event/Past Presidents’ Council 
Jennifer Rosengrant, Chair 614.227.8888 
Kegler Brown Hill + Ritter Co LPA 
jrosengrant@keglerbrown.com 

Salary Survey 
Karen Scurlock, Chair  614.621.7767 
Calfee Halter & Griswold LLP 
kscurlock@calfee.com 

Social Media 
Jennifer Rosengrant, Chair 614.462.5449 
Kegler Brown Hill & Ritter Co., L.P.A. 
jrosengrant@keglerbrown.com 

Website/Online Membership Directory 
Marty Eisenbarth, Chair  614.227.8888 
Bricker & Eckler LLP 
meisenbarth@bricker.com 
Cindy Wesney    614.227.8962 
Bricker & Eckler LLP 
cwesney@bricker.com 

Committee/Event Chairs 

mailto:jrosengrant@keglerbrown.com
mailto:cwesney@bricker.com
mailto:Randy.Headley@baileycavalieri.com
mailto:bhoeft@downesfishel.com
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Meeting sponsor Bill Weiss from 
Fiber-Seal with VP of Business Partner 

Relations, Laura Carpenter 

L to r: President Lisa Justus, Speaker 
Sallie Voyles, and Vice President 

Debbie Durbin 

L to r: Chapter members Terri Jones 
and Esther Schwabauer and 

Secretary Lori Porter 



Date Meeting Type/Speaker/Topic Venue 

15—August 
12:00 pm 
Sponsors: 
Aspen Careers LLC and 
Minuteman Press of Dublin 

Chapter Luncheon Meeting 
Conducting Effective Workplace Investigations/How to 
Address Complaints 
Mat Parker, Fisher Phillips, Speaker 

Isaac Wiles 
One Miranova 

28—September 
11:30 am lunch 
1:00 pm shotgun start 

Member/Business Partner Golf Outing Golf Club of Dublin 

24—October 
Breakfast followed by program 

Chapter Half-Day Educational Seminar Location TBD 

14—November 
12:00 pm 

Chapter Luncheon Meeting 
Medical Marijuana in the Workplace 
Joëlle Khouzam, Bricker & Eckler, Speaker 

Hahn Loeser 
65 E. State Street 

19—December 
12:00 pm 

Chapter Holiday Luncheon Location TBD 

Please note that chapter meetings are generally held on the third Tuesday of the month (exception will be February for 
Partners’ Luncheon). Please mark your calendar accordingly.  

Chapter Meeting/Event Dates 
Times and Dates are subject to change 

LETTERS TO THE EDITOR 
 

We value your comments/suggestions and even your submissions.  After all, this is your Newsletter!  If you would 
like to write a Letter to the Editor, make a suggestion that would enhance the newsletter, or would be willing to 
write an article for the newsletter (either about a committee event or an educational topic that would be of 
interest to our members), please e-mail Cindy Wesney, Newsletter Editor at: cwesney@bricker.com.  Your input 
would be greatly appreciated! 
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Columbus Chapter Member Change Form 
 

If any of your information changes, please complete this form in its entirety and e-mail or fax to: 

Cynthia L. Wesney, Newsletter Editor, Bricker & Eckler LLP,  cwesney@bricker.com 

and 
Karen Scurlock, Vice President of Membership, Calfee Halter & Griswold, kscurlock@calfee.com 

 
Name:  ______________________________________________________________________________ 

 
Title:  ______________________________________________________________________________ 

 

Firm: _______________________________________________________________________________ 
 

Address: ____________________________________________________________________________ 
 

City, State, Zip: ______________________________________________________________________ 

 
Telephone Number: ___________________________ Facsimile: _____________________________ 

 
E-mail: _____________________________________ Number of Attorneys: ____________________ 

 

JOIN US for the 2017 Member-Business Partner Golf 

Outing at the Golf Club of Dublin 

Thursday, September 28 

24 



5805 Eiterman Road, Dublin, OH 43016 614.792.3825 

The Golf Club of Dublin 

MEMBER/BUSINESS PARTNER GOLF OUTING 

Thursday, September 28 

NAME:                
 
FIRM/COMPANY:              
 
E-MAIL:                
 

WILL YOU BE A TEAM CAPTAIN?  ______ Yes _______ No 
 

 Level of  Play: _____ Expert   _____ Good   _____ Okay   _____ Do I have to get out of  the Cart? 
 

RSVP to Rob Sander by email at rsander@isaacwiles.com no later than  September 13, 2017 

EVENT SIGN-UP—GOLF CLUB OF DUBLIN 

SIGN UP FOR: TIME EVENT 

 11:30 am Registration, box lunch and hit range balls 

 1:00 pm Golf—Shotgun Start Begins 

 Approx. 5:00 pm Cocktails 

 
6:00 pm 

Heavy hors d’oeuvres and presentation of trophies 

Please join us at the 19th hole even if you are not golfing! 

Questions? Contact a committee Chair: Laura Carpenter, lcarpenter@protectingohio.com; 

Rob Sander, rsander@isaacwiles.com; or Lori Muetzel, lori.muetzel@thompsonhine.com 



Professional associations such as the Association of Legal Administrators (ALA), although well recognized as valuable tools of 
American business, are subject to severe scrutiny by both federal and state governments. 
 
The single most significant law affecting professional associations is the Sherman Antitrust Act, which makes unlawful "every 
contract, combination in the form of trust or otherwise, or conspiracy, in restraint of trade or commerce…"  
A professional association by the very nature of the fact that it is made up of competitors is a combination, thus satisfying one 
of the elements in proving an antitrust violation. Section 5 of the Federal Trade Commission Act is also applicable to 
professional associations; it makes unlawful the same types of conduct that are prohibited by the Sherman Act. Furthermore, 
almost all states have enacted antitrust laws similar to the Sherman Act. 
 
There is no organization too small or too localized to escape the possibility of a civil or criminal antitrust suit. The federal 
government has brought civil or criminal actions against such small organizations as Maine Lobstermen, a Virginia audio-visual 
association, Bakersfield Plumbing Contractors, the Utah Pharmaceuticals Association, and local barbers associations. 
 
The government has brought approximately five civil and ten criminal cases a year against professional associations. It is thus 
imperative that every professional association member, regardless of the size of the association or the size of those comprising 
the membership, refrain from indulging in any activity which may be the basis of a federal or state antitrust action. 
 
There are four main areas of antitrust concern for professional associations: price fixing, membership, standardization and 
certification, and industry self-regulation. The area of greatest concern, for it is the area where individual members are most 
likely to violate the law and the area where the government appears most concerned, is price fixing. The government may infer 
a violation of the Sherman Act by the mere fact that all or most of the members of the professional association are doing the 
same thing with respect to prices. It is not required that there be an actual agreement, written or unwritten, to increase prices. 
Rather, price fixing is a very broad term which includes any concerted effort or action which has an effect on prices or on 
competition. 
 
Accordingly, professional association members should refrain from any discussion which may provide the basis for an inference 
that the members agreed to take action relating to prices, production, allocation of markets, or any other matter having a 
market effect. The following topics, while not the only ones, are some of the main ones which should not be discussed at 
regular meetings or member gatherings: 
 

1.Do not discuss current or future billing rates, fees, disbursement charges or other items that could be construed as 

"price." Further, be very careful of discussions of past billing rates, fees or prices. 

2.Do not discuss what is a fair profit, billing rate or wage level. 

3.Do not discuss an increase or decrease in price, fees or wages, or disbursement charges. In this regard, remember 

that interest charges are considered an item of price. 

4.Do not discuss standardizing or stabilizing prices, fees or wages, or disbursement charges. 

5.Do not discuss current billing or fee procedures. 

6.Do not discuss the imposition of credit terms or the amount thereof. 

7.Do not complain to a competitor that his billing rates, fees or wages constitute unfair trade practices. In this context, 

another law firm (or even a corporate legal department) may be considered a competitor. 

8.Do not discuss refusing to deal with anyone because of his pricing or fees. 

 
Do not conduct surveys (under the auspices of ALA or informally) relating to fees, wages or other economic matters without 
prior review by antitrust legal counsel. Any survey should have the following characteristics: a) participation is voluntary and 
open to non-members, b) data should be of past transactions, c) data should be collected by an independent third party,  
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such as an accounting firm, d) confidentiality of each participant's data should be preserved, and e) data should be 
presented only in a composite form to conceal data of any single participant. If these criteria are met, an 
association can collect and disseminate data on a wide range of matters, including such things as past salaries, 
vacation policies, types of office equipment used, etc.  
However, care must be taken to ensure that the purpose of any survey is to permit each firm to assess its own 
performance. If a survey is used for the purpose of or has the effect of raising or stabilizing fees, wages, 
disbursements, credit policies and the like, it will create serious antitrust problems. 
 
Within this same legal framework applicable to surveys, an association can make presentations or circulate articles 
regarding such educational matters as establishing sound office procedures, etc., provided it is clear that the 
matters are educational, and not a basis for law firm uniformity or agreement. 
 
Inasmuch as association antitrust violations can subject all association members to criminal and civil liability, 
members should be aware of the legal risks in regard to membership policy and industry self-regulation. Fair and 
objective membership requirement policies should be established. Membership policies should avoid: 
 

1.Restrictions on dealing with non-members. 
2.Exclusions from membership, especially if there is a business advantage in being a member. 
3.Limitations on access to association information, unless the limitation is based upon protection of trade 

secrets. 
 
The Association of Legal Administrators has a code of ethics, which sets forth parameters of ethical conduct. 
However, to ensure that the Code of Ethics does not create any antitrust problems, ALA must continue to ensure 
that its Code does not have arbitrary enforcement procedures or penalties. 
 
The penalties for violating federal or state antitrust laws are severe. The maximum criminal penalty for violating the 
Sherman Act was increased in 2004 from $350,000 to $1,000,000 for an individual and from $10,000,000 to 
$100,000,000 for a corporation. Pursuant to the Sentencing Reform Act, alternative maximum fines could be 
increased to twice the pecuniary gain of an offender or twice the loss to another person. 
 
Individuals and corporate officers who are found guilty of bid rigging, price fixing or market allocation will virtually 
always be sentenced to jail pursuant to the Sentencing Guidelines; community service cannot be used to avoid 
imprisonment. The minimum recommended sentence is four months; the maximum is three years.  
 
Additionally, there are civil penalties such as injunctions or cease and desist orders which could result in 
government supervision of association members, restricting the association's activities or disbanding the 
association. 
 
Civil suits may be brought by consumers or competitors. Civil antitrust actions result in treble damage awards and 
attorneys' fees. Thus, if association members are held liable to a competitor for antitrust violations which resulted 
in $500,000 worth of lost business, the verdict may exceed $1,500,000. 
 
The government's attitude toward professional associations requires professional association members, as well as 
professional associations themselves, to at all times conduct their business openly and avoid any semblance of 
activity which might lead to the belief that the association members had agreed, even informally, to something that 
could have an effect on prices, fees or competition. Thus, it is important that members contact the association 
headquarters or legal counsel for guidance if they have even the slightest qualms about the propriety of a proposed 
activity or discussion. 

ALA Antitrust Guide, continued from page 26 
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