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President’s Message
“The aim of life is to live, and to
live means to be aware, joyously,
drunkenly, serenely, divinely
aware”.
Henry Miller
On Thursday of last week,
Professor Nicholas G. Hall, Ph.D.,
of Fisher College of Business
Chapter President
from The Ohio State University
Laura Carpenter
presented a workshop entitled:
Project Management: What? Why
and How? It was an exciting day
for the Columbus Chapter of ALA
Chapter President
to host a half-day seminar with a
Laura Carpenter
distinguished professor from Ohio
State. Among our 60 participants
were many ALA business partner vendors.
The afternoon started off with introductions of visitors
who had traveled from Michigan, Toledo, Akron and
Cleveland. Professor Hall than began his lecture citing
the first requirement for a successful project is a sense of
humor. He set about to explain the process from
selecting projects, planning and selecting a team. He
then listed example projects such as: NASA’s Apollo
moon landing mission, development of MS Windows,
organizing the Olympics Games, development and
marketing of a new drug or implementing a new
company wide IT system. Apollo moon landing
mission? I could relate to a new IT system
implementation but NASA? Olympic Games? Oh… it
looked to be quite an interesting afternoon. My first
thought was that this was very reminiscent of being back
in college. I began to question why I had chosen to sit
in the third row.
After Professor Hall’s overview of his presentation we
had a short break. I took a quick look at my Blackberry,
and grabbed a cup of coffee for the second half of the
presentation and I was ready to go back in. Professor
Hall had promised that being a project manager could be
both very interesting and very challenging. He also
indicated that communication is a large part of a project
manager’s job. He began to present the factors critical
to the success of any project. At this point, I’m
interested and relating. However, the next few slides
were a bit intimidating: bubble diagrams, flow charts,
matrix charts, performance projections, Gantt charts,
Tornado charts … you catch the drift. Tornado charts?

Professor Hall began to discuss managing multiple
projects, prioritizing, and multitasking. Why didn’t he
just say that! Now I’m truly comprehending.
Administrators manage, prioritize and multitask daily.
However, as he walked us through a series of projects to
determine the advantages of priority, multitasking or
critical chain approaches, magic happened. Together in
groups of 3 or 4, we worked our way through three
scenarios to determine the best method with which to
accomplish the project. At times, it was evident which
direction to take. At times, it was perplexing and we
asked questions. At times, we laughed out loud because
we thought we were smart enough to know the answers
immediately. Yet, we had to work, think and
communicate as a team to be successful. Believe it or
not… it was exhilarating! You had to be there to
appreciate it.
During the exercises I became divinely aware that you
can do many things which are required of you each day,
but also stretch your thinking and learning [even for an
afternoon] to a few new ideas that may have gone by the
wayside because we’re busy each day prioritizing and
multitasking.
Lastly, somewhere in Professor Hall’s presentation, I
recall hearing something about “boondoggles” and how
to avoid them. I may need to reread the PowerPoint
presentation or possibly give Professor Hall a call for
more explanation, or drop in on his class to pick up a
few more pointers, but I do have to say, after last
Thursday’s half-day seminar, I feel very alive.
Thank you to the current Board and Past Presidents’
Council for the organization of the half-day seminar
which profited us with a successful event.
Thank you also to the many vendors who attended and
participated.
Many of our members will be attending the National
Conference in New Orleans on May 18 – 21, 2009. We
will have round table discussions upon their return.
Because of the conference, our May meeting will be one
week later than usual, on Wednesday, May 27, 2009. I
hope to see you there.

Laura
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5—Tuesday
Past Presidents’ Council Meeting
Isaac, Brant, Ledman & Teetor
RSVP to Karen Scurlock at
kas@isaacbrant.com
7—Thursday—12:00 PM
Small Firm Meeting
Loveland & Brosius (Brown bag)
RSVP to Janie Jude-Askew at
jjude-askew@lblaw.net
18-21
ALA Annual Educational
Conference & Exposition
New Orleans, LA
26—Tuesday—12:00 PM
Chapter Board Meeting
Roetzel & Andress
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17—Wednesday—12:00 PM
Monthly Chapter Meeting
Columbus Renaissance
Town Hall Meeting
Speaker to be Announced
RSVP to Jennifer Johnson at
jjohnson@cwslaw.com

15—Wednesday—12:00 PM
Monthly Chapter Meeting
Columbus Renaissance
Financial Panel Discussion
Speaker to be Announced
RSVP to Jennifer Johnson at
jjohnson@cwslaw.com

17—Wednesday—2:00 PM
ALA Webinar
Strategies for Digging Out of the
E-Mail Bog
Rita Alli and Honora Wade,
Speakers

15—Wednesday—2:00 PM
ALA Webinar
Alternative Work Arrangements
Jeannie Foster and Lori Johnson,
Bryan Cave, Speakers

26-28
ALA Chapter Leadership
Institute
Carefree Resorts & Villas,
Carefree, AZ

27—Wednesday—12:00 PM
30—Tuesday—12:00 PM
Monthly Chapter Meeting
Chapter Board Meeting
Columbus Renaissance
Roetzel & Andress
Annual Conference Recaps
Conference Attendees, Facilitators
RSVP to Jennifer Johnson at
jjohnson@cwslaw.com

28—Tuesday—12:00 PM
Chapter Board Meeting
Roetzel & Andress
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Phoebe M. Hauser
1926-2009

It is with sadness that we inform you of the passing of Phoebe M. Hauser on April 19, 2009. Phoebe was an
early member of the Columbus Chapter, Association of Legal Administrators. Phoebe retired from Loveland
& Brosius LLC in 2006 and was named an Honorary Lifetime Member of the Columbus Chapter upon her
retirement. In lieu of flowers, the family suggests that memorial contributions be made in her name to the
American Lung Association.
Dick Loveland, named partner in the firm of Loveland & Brosius, remembered that “Phoebe Hauser served
as the law firm administrator for law firms of which I was a partner for over 40 years. She unselfishly
dedicated her professional life to maintaining the work place environment with the highest degree of
effectiveness, which she succeeded in doing with total adherence to the objectives of our firm which
included efficiently providing the highest quality of legal services to our clients, in an ethical manner.”
He went on to say, “She, likewise, devoted unselfish time and effort to advancing the goals of the
Association of Legal Administrators. She conveyed this mission by seeking to improve the quality of legal
management in the law firms in which she worked and supported. She was a true professional.”
Phoebe joined the Association of Legal Administrators on January 17, 1973, and remained a member until
her retirement in 2006. She was President of the Capital City Chapter (as the Columbus Chapter was
known in the early years) from 1977-78. Phoebe served as Assistant Regional Vice President and Regional
Vice President for the Association of Legal Administrators’ Eastern Midwest Region from 1982-1983. Jan
Waugh, Director of Member Services for the Association of Legal Administrators, remembered Phoebe and
stated “She was always that ‘behind the scenes someone’ who was viewed with great reverence.”
Charlie Mustard, also a Columbus Chapter Past President, recalled that “Phoebe was the one in the middle
of all things ALA in Columbus in the 70’s. The concept of legal management was very new. She had been
doing “it” for a while — but to do it, and act like it, and say it out loud, was very rare. Phoebe, Chet Sheets,
J.R. Phelps, Burt Chevront, Larry Rogers, and Joan Leonard were the people who made the local chapter a
reality.” Charlie went on to say that “Phoebe’s efforts made it easier for all of us. Phoebe and others paved
that road.”
Chet Sheets, who was part of the group that helped create the Columbus Chapter, said that Phoebe was “…
at her best when working with Office Managers from small firms. I can’t tell you how many small law firms
she helped out. Phoebe should have her time in the Sun for sure.”
Our condolences go out to Phoebe’s family. The Columbus Chapter has made a donation to the American
Lung Association in Phoebe’s memory.

Columbus Chapter News

7

May 2009

B
Trading One
Anxiety for
Another
From Scarcity to Glut

By Jan Christensen

y some estimates, of the 76 million Americans born between 1946
and 1964, approximately 250,000 of those Baby Boomers are
attorneys. It was only a couple of years ago when law firm leaders
were worried that their Boomer Partners, who were beginning to reach
retirement age, would leave the workforce without qualified replacements
available. Today, many law firms are anxious that their Baby Boomer
attorneys, whose retirement assets have been seriously eroded by the stock
market and real estate plunge, might NOT retire in their golden years.

Why have concerns in 2006 about pending personnel shortages been
exchanged for contradictory concerns today? Because firms with less legal
work to hand out now fear the potential for an over-abundance of senior
attorneys. With the current shortage of work, many law firms have already
thinned their ranks by laying off associates. The downsizing trend
continues into 2009 with some firms beginning to cull the ranks of nonequity, tier two, or even unprofitable equity partners. The current economic
recession appears to be deeper and longer lasting than other recent business
cycle downturns. Delayed retirement of Boomers could exacerbate law firm
overstaffing problems and stall career opportunities for energetic fresh
talent.
Law firms have in past economic downturns offered early retirement
incentives to induce older attorneys to retire. Diminishing workloads,
declining profits expected to extend through most of 2009, and loss of major
clients due to extensive failures and consolidations within the business
community have left cash-poor firms unable to use retirement incentives as
a means to reduce the number of older attorneys.

Reprinted with permission from
the Leadership Exchange, the
newsletter published by the
Greater Los Angeles Chapter of
the Association of Legal
Administrators,
February 2009

Although many firms still have mandatory retirement policies applicable at
ages 65 to 70, this practice has declined in popularity due in part to fear of
age discrimination claims, such as the lawsuit brought by the U.S. Equal
Employment Opportunity Commission against Sidley Austin on behalf of
32 of their former partners. In addition, mandatory retirement may have
declined because it appeared as good strategy for law firm growth when the
founders were in their thirties, but a less attractive concept for active, workobsessed attorneys reaching their sixties. Even if mandatory retirement
were legally and politically acceptable, it would most certainly be unwise
from a business perspective to force all Baby Boomers out the law office
door, especially in a challenging economic environment. Are there viable
options for both senior attorneys needing to delay retirement, because of
financial reasons or simply the desire to remain professionally active, and
law firms’ need to offer younger talent a clear career path to the “corner
office?”
OPTIONS
Consider redefining the role of senior attorneys in law firms. Legal
managers can calm any anxieties of both Boomers and work-deprived
Trading One Anxiety for Another, continued on Page 8
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Trading One Anxiety for Another, continued from Page 7
take this opportunity to make no-charge client
visits. In an adverse business climate,
strengthening client/attorney relations, as
well as encouraging clients to become more
comfortable with capable but less senior
attorneys, can be especially important for both
the client and the successful transference of
client loyalty to the next generation.

young attorneys surrounding the consequences of
delayed Boomer retirement by investigating
opportunities to utilize Boomers to continue to
enrich the firm beyond the traditional retirement
age. By listening to their needs and wishes, firms
have opportunities to continue benefiting from the
expertise, maturity, wisdom and work ethics of
Boomer attorneys long after they have
surrendered their equity role in the firm.
•

In-House Training—Most firms do a good job
of providing continuing legal training to their
attorneys. Very few firms have been able to
invest attorney time to train senior partners in
mentoring skills or to train future partners in
the business of law. Boomer partners with
years of experience in firm management roles
have much to offer junior attorneys, both in
the financial realities of law firm owners and
as mentors and trainers of the next generation
of legal seniors.

•

Consultant—There are several nationally
known law firms and business consultants in
this country, whose billing rates range from
$400 per hour to $900 per hour, who advise
law firms and other businesses in best
strategies for success. Many law firm clients
engage business consultants who often lack
the legal skills to provide risk management to
protect clients from the liabilities that might
arise from the various practices the
consultants are recommending.

As in past recessions, law firms are expanding
certain practice areas and shrinking others, while
retraining attorneys in developing “hot” legal
areas. Even after recent downsizings, many firms
continue to have idle attorney hands at the same
time that important good business practices go
begging for attention in many firms. Wise firms
are sensitive to clients’ billing rate resistance, and
understand the need to staff client matters with
more of their capable junior attorneys and less
with senior Boomer attorneys.
In law firms, large and small, it has been primarily
the Boomer attorneys who have guided the
business decisions, marketing strategies and
attorney skill development. The “know-how” for
current law firm leaders to perform these crucial,
but non-billable, functions typically came from the
schools of trial and error, not the business schools
that produce the heads of IBM, GE and other
business institutions of corporate America. By
identifying and compensating Boomer attorneys
who are willing to work part-time, firms can use
their experienced attorneys to prepare the next
generation to assume the functions vital to
successful business operations. Absent the
availability of sufficient client work, how can
firms use their attorneys’ idle time productively?
The place to start is by acknowledging the
importance/value of non-billable/administrative
contributions to the business of law, such as:
•

Client Relations—The practice of law remains,
to a large extent, about relationships. The
originating and/or the attorneys responsible
for managing the clients’ legal work could

Many Boomer lawyers are also very astute
business men and women who are fully
capable of providing risk management and
strategic planning, as well as legal advice to
firm clients. Law offices can benefit internally
from the same Boomer skills that it offers
clients.
An increasingly popular role in law firms for a
valued senior attorney is that of “counsel.”
The “counsel” in fact serves as attorney with
the law firm itself as the client. The “counsel,”
Trading One Anxiety for Another, continued on Page 9
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Trading One Anxiety for Another, continued from Page 8
among other duties, serves as risk manager, conducts all confidential investigations, and is the ultimate
authority in resolving all ethical considerations.
•

Community Relations—Law firms large enough to employ a marketing manager usually assign the
Public Relations role to the in-house Marketing Director or an outside PR firm that may have little legal
profession insight. The cost of supporting a senior attorney in a defined role of Community Relations
Director could pay for itself several times over, as that senior attorney coordinates a comprehensive
pro bono strategy, takes roles in community organizations, and acts as press liaison for all inquiries
and announcements.

Of course the above options are only a few of the valuable contributions Boomers can offer in addition to
their legal skills. Based on firm size, client base or practice specialty, semi-retired Boomers could provide
their firms with the leadership and time needed in many projects, such as Disaster Recovery Plans, state or
local Bar efforts, marketing, etc.
CONCLUSION
A few law firms have continued to maintain defined benefit retirement plans for their people, so their
Baby Boomers do not have to be concerned about reduced retirement income as long as their firms’ plan
assets are undepleted or their firms are stable enough to replenish any future exhausted balances.
Some law firm surveys report that attorneys in as many as 10% of U.S. law partnerships are relying on
unfunded retirement plans where financial payments to retiring partners would come from the current
assets of their firms. Again, the Baby Boomers in these firms are relying on their firms’ financial stability
to provide them income after retirement. Given the current rate of law firm failures and mergers and
acquisitions, these Baby Boomers may hesitate to wind down their practices or surrender their partnership
vote for fear that no voice would result in no money for retirement leisure.
Even Baby Boomer sole practitioners, who had counted on selling their practices to fund retirements, may
find it necessary to work beyond the mid-sixties traditional retirement goal, since current financing is
scarce and buyers may be hesitant to undertake a new venture in this unstable economic environment.
Incorporating a compatible junior partner into sole practitioners’ practices and working/training their way
out the door may be the option for these Boomers.
For many, many Boomer attorneys, a 25% - 60% asset value decline of 401(k) Plans, a comparable
reduction in real estate values, and the Bernard Madoffs of the world have resulted in diminished
retirement nest eggs and does have some senior attorneys rethinking their comfortable retirement plans.
The Boomer “workhorses,” who love the practice of law, use financial shortages as a convenient excuse to
give to spouses as a reason to continue working into their seventies and eighties.
It is the burned-out Boomer litigators or Boomer attorneys interested in “giving back” to the community,
or teaching or starting a second career, who may be receptive to the opportunity to continue the
camaraderie of law offices without the stress of an owner’s responsibilities or clients’ demands. For other
Boomer attorneys, part-time internal or external consulting could provide a little revenue and be a
welcome option to simply sitting on the patio waiting for the Grim Reaper.
Trading One Anxiety for Another, continued on Page 15

Columbus Chapter News

10

May 2009

Chapter Meeting Minutes
Members present: Donna Bean, Paul Boyd, Laura Carpenter, Diane Cook, Marty Eisenbarth, Jack Green,
Rebecca Hartman, Randy Headley, Jennifer Johnson, Janie Jude-Askew, Sonja Kondas, Sarah Leech,
Karrianne Mumper, Doyle Rausch, Rob Sander, Cara Tammaro, Karl Tauche, Cindy Wesney. Guests:
Jason Womack (Shumaker, Loop & Kendrick) and Beth Thompson (BigHand, speaker).
President Laura Carpenter opened the meeting and welcomed all in attendance.
Jack Green introduced guest Jason Womack, Office Manager from Shumaker, Loop & Kendrick, LLP.
Jack Green motioned to approve the March meeting minutes; seconded by Karrianne Mumper. Minutes
approved.
Laura announced that this years' Salary Survey will be available on-line. You can find the 2009
Compensation and Benefits Survey on the ALA website at: http://www.alanet.org/
compensationsurvey/.
Jennifer Johnson reported that membership dues are expected in by the end April, 2009. Paul Boyd
reported on the Chapter Half-Day Seminar to be hosted by the Columbus Chapter on Thursday, April 23,
2009, from 1:00 to 4:00 p.m. at the Columbus Bar Association. The speaker is Professor Nicholas G. Hall,
Ph.D., Fisher College of Business, The Ohio State University. All ALA members and their colleagues are
welcome to attend. Cost is $25 for ALA members, $40 for non-members. Currently, 50 people have
registered. There will be a reception following the seminar offering everyone an opportunity to network
with other members and vendors, who will also be in attendance.
Laura announced that the community service committee was selling Anthony Thomas candy bars at the
lunch with all proceeds going to the Mid Ohio Food Bank and Operation Feed.
Laura encouraged all to get involved with the chapter and make the most of your ALA experience. She
suggested that members talk to the board about interests and ideas. Committees are a good way to get
involved as either a member or a chair. Choose one that interests you.
Laura reminded us that ALA's 38th Annual Educational Conference and Exposition is coming up. May
18-21, 2009 in New Orleans, Louisiana. We have at least 5 Columbus chapter members attending. Those
attending will have an opportunity at the May chapter meeting to share information on the sessions that
they attend.
Paul Boyd introduced our guest speaker, Beth Thompson, Regional Sales Manager for BigHand, Inc.
BigHand was the sponsor of our November 2008 monthly chapter lunch and Beth is a former member of
ALA. Beth's presentation was on Digital Dictation: Improving Efficiencies in a Tough Economy – Doing
More with Less.
Respectfully submitted,
Cara M. Tammaro, Secretary
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Speaker Recap
Digital Dictation: Improving Efficiencies in a
Tough Economy – Doing More with Less
Speaker: Beth Thompson, Regional Sales Manager, BigHand, Inc.
Survey Finding: ‘Cost Control Will Be A Key Priority This Year’
A focus on costs rather than top-line growth is the main priority of chief executives for 2009…
[Of those interviewed]… nearly one-quarter of chief executives will reduce their payrolls this year,
while over one-half aim to conserve cash by streamlining internal processes…
• [Of those interviewed]… Nearly one-quarter will increase their use of IT to automate processes in a
bid to bring costs down.
•
•

The Future Of Law Firms In The Current Economic Climate? Special Client Advisory: Fall 2008
(www.Hildebrandt.com)
• “For some firms, excess capacity will inevitably lead to layoffs within both the legal and non-legal
staff.”
• “An exploration of value-based approaches to the pricing of legal work that uses alternatives to the
traditional billable hour including, as appropriate, project pricing and fixed fees;”
• “A re-thinking of the ways in which work is performed in law firms, including consideration of the
expanded use of non-lawyer professionals, contract or temporary lawyers, legal process outsourcing,
and the like”
Conclusion: Lawyers are going to need to do more in less time
Why Are Organizations Using The Services Of Companies Like BigHand?
Business Drivers:
• Increase Mobility/Flexible Working
• Maximize Efficiency of Support Staff
• Improve Responsiveness to Clients
• Reduce Admin Backlog
Technology Drivers:
• Increase Mobility/Flexible Working
• Leverage investment in PDAs
• Device convergence
• Stabilize infrastructure
In the current economic climate there is constant pressure to be more efficient and more productive in
less time with less resource”
What Is Dictation?
Wikipedia Definition:“When one person speaks while another person transcribes what is spoken”
Dictation In The 21st Century:
∗ Verbal Delegation Tool…
∗ Task Management System…
∗ Voice Productivity Technology…not just about transcription!
Speaker Recap, continued on Page 12
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Speaker Recap, continued from Page 11
Is the BlackBerry “the new device for recording speech in business settings?”
Delegation And Task Management: Voice Productivity Tool
Voice Recording, Delegation, and Tracking Application
• Record instructions or notes
• Submit verbal tasks immediately to support staff
• Instant access to PAs, transcription agencies or Virtual Assistants
• Monitor and track the progress of jobs
Why not just use Voicemail?
• Need a signal to make the call
• No control over recording
• Cannot access support teams, only individuals
• Cannot monitor or track the progress of the work
Beth provided information on several case studies. The following is a summary of the findings. (Case
studies were done at the following law firm in 2008 and 2009: Stikeman Elliott LLP, Toronto, ON,
McCarthy Tétrault, Toronto, ON, Rusin Maciorowski, Chicago, IL, Evans & Dixon, St Louis, MO, Foley &
Lardner, Milwaukee, WI)
• Ability to do more with fewer staff members
• Attorneys were instantly able to delegate work which they were not able to do with tapes
• The technology has a quick return on investment
• Electronic dictation is much more efficient than tapes. With tapes, a secretary only gets work when
they are given the actual tape. Electronic dictation is displayed in a queue accessible from a desktop
and each session shows up as the work is done.
• One firm used it to record their time and was able to delegate it to an individual or a group. This was
very useful for managing work during vacation and other types of leave.
IT’S NOT JUST AN IT PROJECT!
Electronic dictation is not just technology. It can also impact the way in which a firm operates streamlining
workflow.
About BigHand:
Established in 1996, BigHand has been at the forefront of digital dictation technology for over 12 years. With a
heritage for excellence and innovation, they have worked hard to become the voice productivity market leader and we
now supply software across UK & Ireland, North America & Canada, Australasia, Europe and South Africa.
(http://www.bighand.com/digitaldictation/bighandcompanyoverview.html)
Respectfully submitted,
Cara M. Tammaro, Secretary
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Announcements
Small Firm Administrators’ Forum: Please join
the Small Firm Committee for its next meeting on
May 7 at 12:00 p.m. at Loveland & Brosius, 50 W.
Broad St., Suite 3300 (LeVeque Tower). We brown
bag lunch and the meeting host provides
beverages and desserts. We will be discussing
various mentoring and coaching techniques.
Please RSVP to Janie Jude-Askew at
jjude-askew@lblaw.net if you plan to attend the
meeting.
ALA 2009 Compensation and Benefits Survey:
The ALA 2009 Compensation and Benefits Survey
was mailed on March 30, 2009, to all ALA
members. The survey provides salary and
benefits information on more than 20
administrative positions. Survey participants can
purchase the survey at a 50% discount. Columbus
Chapter members are encouraged to take part in
this survey. You can either complete the survey
online or download and print a hard copy.
Deadline for participation is May 11, 2009.

Columbus Chapter Year-End Financial Report
Available: A summary of the Columbus
Chapter’s year end financial report for fiscal year
2008-09 is now available. If you would like to
receive a copy of the report, please contact Paul
Boyd at pboyd@cwslaw.com.
Certified Legal Manager (CLMSM) Study Group:
Randy Headley, CLM, is heading a CLMSM study
group for anyone interested in sitting for their
CLMSM designation. The Chapter has purchased
CLMSM in a Flash, a series of flash cards
specifically designed to be used as a training aid
in preparation for taking the Certified Legal
Manager (CLM)SM exam. Contact Randy Headley,
CLM at randy.headley@baileycavalieri.com if you
would like more information about the study
group.
Legal Career Development Committee: The
Legal Career Development Committee will restart
its meetings in the fall when school resumes.

NEW MEMBER
The Columbus Chapter welcomes
the following new member:
Jason L. Womack
Office Manager
Shumaker, Loop & Kendrick, LLP
41 S. High St., Suite 2400
Columbus, OH 43215
Telephone: 614.628.4460
Fax: 614.463.1008
E-mail: jwomack@slk-law.com
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ALA Mission & Goals
MISSION
The Association of Legal Administrators’ mission is to:
•
•
•

Promote and enhance the competence and professionalism of all members of the legal
management team;
Improve the quality of management in law firms and other legal service organizations; and
Represent professional legal management and managers to the legal community and to the
community at large.

GOALS
The Association of Legal Administrators’ goals are to:
•
•
•
•

•
•
•
•

Develop and deliver programs and products that will provide high-quality, competency-based
education to members of the legal management team.
Improve and strengthen the flow of information to and from the members.
Enhance the services and benefits available to members.
Increase the visibility and credibility of the Association of Legal Administrators and its
members in the legal community through effective marketing and communications, and
through partnering efforts with the bar and other law-related associations.
Retain and recruit members from all components of the legal management team.
Maintain the Association’s strong economic base.
Increase diversity in the Association, in the legal management community and in all legal
service organizations.
Promote and continue an organizational structure which clearly and effectively allocates the
policy and operational roles and responsibilities of volunteers and staff through Governance
Policies that ensure that organizational resources are best-used to achieve the Association’s
Mission and Goals.

Illumination of the Month
Your most unhappy customers are your greatest source of learning.
—

Bill Gates
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COLUMBUS CHAPTER HALF-DAY SEMINAR A HUGE SUCCESS
The Columbus Chapter’s Past Presidents’ Council held its first half-day seminar on Thursday, April 23, at
the Columbus Bar Association. Members, vendors and colleagues were invited to attend the event.
Professor Nicholas G. Hall from the Fisher College of Business at The Ohio State University gave a lively
presentation on “Project Management: What, Why and How?” Pictured below: Chapter Vice-President
Paul Boyd, Professor Nicholas G. Hall, and Chapter President Laura Carpenter.

Trading One Anxiety for Another, continued from Page 9
Of course, retaining Boomer attorneys in part-time or even full-time roles means financial investment.
Unlike the investment in first-year lawyers, an appropriately structured investment in senior talent is
certain to yield a higher Return on Investment (ROI). It also insures the rapid availability of proven talent
if that mega case unexpectedly walks in the door.
Regardless of the firm size, if conversations about senior attorney retirement plans have not already begun,
the time to start is now. With year-end closings and next year budgeting behind them for many law office
administrators, planning discussions about retirement plans should be high on the new year’s “to-do” list.
Peter Drucker said, “The best way to predict the future is to create it.” With open communication and
proper planning, law firm leaders can free themselves of the anxieties of both overstaffing and
understaffing, and strengthen the continuing competitiveness of their firms at the same time.

About the Author: The Author is not an attorney and does not engage in the rendering of legal or tax counseling
through this publication. No statement in this article should be interpreted as legal or tax advice.
Jan Christensen
jan.c.christensen@gmail.com
310/480.3774
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May Community Service Events
2009 Komen Columbus Race for the Cure
The Race for the Cure will take place downtown on Saturday, May 16th. To
register your team or for more information, please visit their website at
http://www.komencolumbus.org/race/.

About Operation Feed
For 28 years, Operation Feed has raised food and funds that provide assistance to
individuals and families in need. Each year, Mid-Ohio Foodbank joins forces with
local businesses, schools, civic groups, and individuals to raise critically needed
resources through a community-wide drive. The Operation Feed campaign is
coordinated by Mid-Ohio Foodbank.
The Community Service Committee welcomes your ideas for community service events. If you have a
suggestion, contact Sonja Kondas at skondas@peckshaffer.com or Cara Tammaro at
ctammaro@keglerbrown.com.

ALA May Anniversaries:
Paul Boyd
Sandra Matt
Rob Sander
Lisa Tomich

5 years
13 years
16 years
3 years

LETTERS TO THE EDITOR
We value your comments/suggestions and even your submissions. After all, this is your
Newsletter! If you would like to write a Letter to the Editor, make a suggestion that would
enhance the newsletter, or would be willing to write an article for the newsletter (either about a
committee event or an educational topic that would be of interest to our members), please e-mail
Cindy Wesney, Newsletter Editor at:
cwesney@bakerlaw.com
Your input would be greatly appreciated!
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EDITORIAL POLICY

Vice President
Chester, Willcox & Saxbe
614.334.6153
pboyd@cwslaw.com

The Columbus Chapter News is published
monthly for the education and benefit of
legal administrators. It is not published
for the purpose of rendering legal,
accounting, or other professional services
or advice. Nothing contained in this
newsletter should be construed as legal,
accounting, or other professional services
or advice. Reprint of articles contained in
this newsletter requires the written
permission of the Editor of the Columbus
Chapter News.

JENNIFER L. JOHNSON

ALA MISSION STATEMENT

LAURA CARPENTER
President
Roetzel & Andress
614.723.2014
lcarpenter@ralaw.com

PAUL D. BOYD

Treasurer
Chester, Willcox & Saxbe
614.334.6199
jjohnson@cwslaw.com

CARA TAMMARO
Secretary
Kegler, Brown, Hill & Ritter
614.462.5467
ctammaro@keglerbrown.com

KAREN A. SCURLOCK
Immediate Past President
Isaac, Brant, Ledman & Teetor
614.220.5103
KAS@isaacbrant.com

JACK D. GREEN
Vice President of Membership
Squire, Sanders & Dempsey LLP
614.365.2749
jgreen@ssd.com

CYNTHIA L. WESNEY
Vice President of Communications
Baker & Hostetler LLP
614.462.4742
cwesney@bakerlaw.com

ROBERT E. SANDER
Vice President of Vendor Relations
Wiles, Boyle, Burkholder
& Bringardner Co., L.P.A.
614.221.5216
rsander@wileslaw.com

The Association of Legal Administrators’
(ALA) mission is to promote and
enhance the competence and
professionalism of all members of the
management team; improve the quality
of management in law firms and other
legal services organizations; and
represent professional legal management
and managers to the legal community
and to the community at large.

COLUMBUS CHAPTER, ALA
MISSION STATEMENT
The Columbus Chapter, Association of
Legal Administrators, provides
educational and networking
opportunities to administrators with
varied legal backgrounds in the Central
Ohio area. We are committed to
increasing awareness and building
relationships, upholding the integrity of
our profession, giving back to our
community, contributing to the ongoing
training of our membership, and
supporting one another in our chosen
careers.
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Committee/Event Chairs
Community Service

Newsletter

Sonja Kondas, Co-Chair...................614.224.5205

Cynthia L. Wesney, Chair ...............614.462-4742

Peck, Shaffer & Williams
skondas@peckshaffer.com

Baker & Hostetler LLP
cwesney@bakerlaw.com

Cara Tammaro, Co-Chair ............... 614.462-5467
Kegler, Brown, Hill & Ritter
ctammaro@keglerbrown.com

Diversity Initiatives
Elizabeth K. Wetherby, Chair .........614.227.8840
Bricker & Eckler LLP
ewetherby@bricker.com

Golf Outing
Paul D. Boyd, Co-Chair ...................614.334.6153

Partners’ Event
Karen Scurlock, Chair ......................614.220.5103
Isaac, Brant, Ledman & Teetor LLP
kas@isaacbrant.com

Past Presidents’ Council
Karen Scurlock, Chair ......................614.220.5103
Isaac, Brant, Ledman & Teetor LLP
kas@isaacbrant.com

Chester Willcox & Saxbe LLP
pboyd@cwslaw.com

Public Relations

Jennifer L. Johnson, Co-Chair .........614.334.6199

Benesch, Friedlander, Coplan & Aronoff
kmumper@bfca.com

Chester Willcox & Saxbe LLP
jjohnson@cwslaw.com

Lori L. Muetzel, Co-Chair................614.628.0822
Carlile Patchen & Murphy LLP
llm@cpmlaw.com

Robert E. Sander, Co-Chair .............614.221.5216
Wiles, Boyle, Burkholder & Bringardner Co., L.P.A.
rsander@wileslaw.com

Legal Career Development
Paula Coulter, Co-Chair ..................614.340.2029
Columbus Bar Association
paula@cbalaw.org

Kathryn D. Rosenberry, Co-Chair..614.365.2810
Squire, Sanders & Dempsey LLP
krosenberry@ssd.com

Membership/Mentoring
Jack D. Green, Chair........................ 614.365-2749
Squire, Sanders & Dempsey LLP
jgreen@ssd.com

Karrianne Mumper, Chair...............624.223.9321

Region 3 Representative
Cheryl S. Sparks, Chair....................614.464-6303
Vorys, Sater, Seymour and Pease LLP
cssparks@vssp.com

Salary Survey
Jack D. Green, Chair.........................614.365-2749
Squire, Sanders & Dempsey LLP
jgreen@ssd.com

Small Firm Administrators
Becky Hartman, Co-Chair ...............614.221.2220
Shayne Nichols LLC
becky@cmhlegal.com

Janie Jude-Askew, Co-Chair ...........614.464-3563
Loveland and Brosius, LLC
jjude-askew@lblaw.net

Web site/Online Membership Directory
Committee Chair Needed
Brigette S. Walters, Webmaster
bwalters@bricker.com
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April Photo Gallery

Marty Eisenbarth (Bricker & Eckler)
and Jason Womack (Shumaker, Loop & Kendrick)

Paul Boyd (Chester Willcox),
Speaker Beth Thompson from Big Hand
and Laura Carpenter (Roetzel & Andress)

Rob Sander (Wiles, Boyle, Burkholder & Bringardner)
and Jack Green (Squire, Sanders & Dempsey)

Janie Jude-Askew (Loveland & Brosius),
Donna Bean (Luper, Neidenthal & Logan)
and Randy Headley (Bailey Cavalieri)

Doyle Rausch (Squire, Sanders & Dempsey
and Becky Hartman (Shayne Nichols)
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SAVE THE DATE:

Thursday, September 18, 2009
Member/Vendor Golf Outing
Oakhurst Country Club

Columbus Chapter Member Change Form
If any of your information changes, please complete this form in its entirety and e-mail or fax to:
Cynthia L. Wesney, Newsletter Editor, Baker & Hostetler LLP,
E-mail: cwesney@bakerlaw.com, or Fax: 614.462.2616
and
Jennifer L. Johnson, Treasurer, Chester, Willcox & Saxbe LLP,
E-mail: jjohnson@cwslaw.com, or Fax: 614.221.4012
Name: ______________________________________________________________________________
Title:

______________________________________________________________________________

Firm: _______________________________________________________________________________
Address: ____________________________________________________________________________
City, State, Zip: ______________________________________________________________________
Telephone Number: ___________________________ Facsimile: _____________________________
E-mail: _____________________________________ Number of Attorneys: ____________________

CHAPTER MEETING RESERVATION FORM
Wednesday, May 27, 2009, 12:00 PM**Date Change
The Columbus, a Renaissance Hotel
50 N.Third Street, Columbus, OH 43215

TOPIC: ALA Conference Recaps
Conference Attendees, Facilitators
and information about the CBA’s new program:

Menu: Mexican Fiesta Buffet—tortilla chips and fresh tomato salsa;
salad; taco bar with spicy ground beef and chicken,
fresh peppers, refried beans; and chef ’s choice dessert

$20 per person
Please e-mail reservations, including menu selection for each attendee, to
Jennifer Johnson at jjohnson@cwslaw.com.
Reservations must be received by Friday, May 22, 2009. Checks
should be made payable to Columbus Chapter, ALA, and mailed to:
Jennifer Johnson
Chester, Willcox & Saxbe LLP
65 E. State Street, Suite 1000
Columbus, OH 43215
Parking: If your firm is located outside a one-mile radius from the meeting location and your firm will not reimburse
you, the Columbus Chapter will pay for your parking at the Renaissance. See Jennifer Johnson at the beginning of
the meeting to obtain a parking voucher.
No-Shows: If you RSVP and are then are unable to attend the chapter meeting, payment will still be required.

COMMUNITY SERVICE COMMITTEE
ALA—COLUMBUS CHAPTER
2009 YEAR AT A GLANCE
Those who can, do. Those who can do more, volunteer. ~ Author Unknown
JANUARY

FEBRUARY

MARCH

APRIL
OPERATION FEED
Anthony-Thomas candy bars for
$1.00 – Proceeds go to
Operation Feed

MAY

JUNE

CHILDREN'S HUNGER
On Your Own– Don’t forget to
ALLIANCE
register for the Susan G. Komen
Brown Bag Luncheon
Annual RACE FOR THE
CURE (May 16th, downtown
Donate the usual $20 meeting
Columbus)
fee to the Children's Hunger
Alliance

JULY

AUGUST

CARE PACKAGE FOR
A SOLDIER
(sent by USO)

Bring in a monetary donation
that will be used to purchase
care package(s) from the USO to
send to soldiers

SEPTEMBER

OCTOBER

NOVEMBER

DECEMBER

ANNUAL ALA GOLF
OUTING

CCW!!

RED CROSS BLOOD DRIVE

ANNUAL ALA
HOLIDAY PARTY

Mulligan sales to be donated to
charity – possibly Smile Train

Lee Denim Day; Coats for
Columbus; YWCA Dinner; and
possibly more activities to
choose from

TBD – Possibly Compete with a
Michigan ALA Chapter (Bucks Donate gifts/gift cards to charity
- possibly Choices
against the Blue)

See Page 16 for more information about May events

