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President’s Message
In the coming months you will see some changes in the Board membership of the
Chapter. Jack Green will be stepping down as Vice President of Membership. He will
transition his duties to both Karen Scurlock and Laura Carpenter. Over the years Jack
has sacrificed much of his personal time to work on Chapter functions. I can’t thank
him enough for all his hard work. Karen and Laura already have some great ideas to
enhance the membership program. Thank you Karen and Laura for stepping in so
quickly! In addition to Jack, Jennifer Johnson will be leaving the Board.
Jennifer has accepted a position with a company near where she grew up in
Youngstown, Ohio. Over the years Jennifer has brought much creativity and
organization to the Chapter. Thank you Jennifer! We wish you well.
Chapter President
Paul Boyd

The Board would like to follow past practices and move Cara Tammaro into the position
of Vice President and Doyle Rausch into the position of Treasurer. Please contact a
Board member if you would like to be considered for the position of Secretary. Chapter rules require that we
hold an election for the Vice President position at our next scheduled Chapter meeting. The election will take
place at the October Chapter meeting.
Lastly, please remember our upcoming events. Schottenstein, Zox & Dunn will host the Electronic Records
Management Webinar on September 15, 2010. Contact Tim Eckenrode tim@szd.com if you would like to
attend. The golf outing will be September 23, 2010 at Oakhurst Country Club in Grove City. If you do not
golf, it is a nice afternoon just to ride around the cart. Happy hour and dinner are a good time to catch up
with business partners and other Chapter members you have not seen in a while. This year’s Region 3
Conference will be held October 15-16 in Chicago at the Drake Hotel. The early bird registration deadline is
September 15.

Paul

to our Silver Business Partners IKON Office Solutions, Meridian Managed Technologies, and
Robert Half Legal, for providing scholarships for three Columbus Chapter members to attend
the ALA Region 3 Educational Conference & Exposition in Chicago, Illinois October 15-16, 2010.
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15—Wednesday—2:00 PM
ALA Webinar
Electronic Records Management:
How to Manage your ESI in the
21st Century
Dana C. Moore, National Records &
Information Compliance Manager,
Foley & Lardner LLP, Speaker
Webinar sponsored by the Columbus
Chapter, hosted by Schottenstein,
Zox & Dunn
RSVP to Tim Eckenrode at
tim@szd.com
23—Thursday—12:00 PM
Member/Business Partner Golf
Outing*
Oakhurst Country Club
23-25
ALA—Large Firm Administrators
Retreat
Barton Creek Resort & Spa,
Austin, TX
28—Tuesday—12:00 PM
Chapter Board Meeting
Chester, Willcox & Saxbe
*Please note that the Member/Business
Partner Golf Outing will be held in lieu
of our monthly chapter meeting. Please
join us for our next chapter meeting in
October

31
4-8
Professional Legal Management
Week
8-10
Community Challenge Weekend
13-14
ALA—Intellectual Property Retreat
The Drake Hotel, Chicago, IL
15-16
ALA—Region 3 Educational
Conference & Exposition
The Drake Hotel, Chicago, IL
19—Tuesday—5:00 PM
ALA Community Service Event
Dinner Service at the YWCA
Family Center
RSVP to Janie Jude-Askew at
jjude-askew@lblaw.net
20—Wednesday—12:00 PM
Monthly Chapter Meeting
Columbus Renaissance
Managing Conflict
M.J. Clark, Speaker
Meeting Sponsored by Silver
Business Partner IKON
RSVP to Cara Tammaro at
ctammaro@keglerbrown.com
26—Tuesday—12:00 PM
Chapter Board Meeting
Chester, Willcox & Saxbe
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17—Wednesday—12:00 PM
Monthly Chapter Meeting
Columbus Renaissance
Speaker and Topic to be Announced
Meeting Sponsored by Silver
Business Partner Robert Half Legal
RSVP to Cara Tammaro at
ctammaro@keglerbrown.com
30—Tuesday—12:00 PM
Chapter Board Meeting
Chester, Willcox & Saxbe
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Diversity Spotlight
Join the Dialog
In the spirit of diversity education and bringing a greater awareness of
the issues to your workplace, please consider joining The Diversity
Exchange. The Exchange was developed by Diversity-Matters LLC, under
the direction of founders Neal Semel and Ron Kohr, as a forum for
participants to exchange ideas, resources and opportunities to build a
thriving, inclusive community.
The Diversity Exchange and Diversity-Matters LLC are pleased to
announce the third in this year’s series of programs on Personal and
Social Gender Identity - "Faith and Values Perspectives on Personal and
Social Gender Identity” to be held on Tuesday, September 21, 2010 from 8:30 a.m. to 11 a.m. at St. Stephens
Community House, 1500 East 17th Avenue, Columbus, OH 43219.
Through this Exchange participants will gain insights about what the Bible and other religious texts have to
say about GLBTQ lifestyles, as well as examining an anthropological perspective from recognized authorities
on this subject. The featured speakers include Reverend Mark Belletini and Mari Sunami. Reverend Mark
Belletini is Senior Minister, First Unitarian Universalist Church of Columbus. He is well versed on multiple
faith positions on GLBTQ issues, and will provide political and moral perspectives as well. Mari Sunami
holds MA degrees in both Anthropology and Education. She served as the Executive Director of the South
Side Settlement in Columbus until retiring last year. Mari will explore GLBTQ issues from an
anthropological point of view.
Registration is required. To register: $35 per person for each program; discount to $30 per person for not-forprofit agencies as well as two or more people who register at the same time. Fees include workshop, light
breakfast, door prizes. Reserved tables for 8 persons or more are also available for $200. Consider bringing
along others from your organization, as well as your clients who have an interest in this topic.
E-mail registration to RKohr@Diversity-Matters.net. Include your name, title, company name, e-mail
address, phone number and special accommodations or dietary needs. Make checks payable to Diversity
Matters LLC. Please mail to: Ron Kohr, 503 Brookside Drive, Columbus, Ohio 43209. New – Pay by credit
card through Diversity-Matters website: www.diversity-matters.net/events.
I invite you to join the dialog to discuss your diversity challenges and opportunities with knowledgeable
presenters and other interested individuals like yourselves.♦
Submitted by Betsy Wetherby, Diversity Committee Chair

7

SEPTEMBER 2010

Avoiding the
Nuclear Option:
Retooling
Underproductive
Partners
By H. Edward Wesemann

F

or many law firm partnerships, the default
solution in dealing with underproductive partners
is to fire them. Presumably, the reason firms
immediately choose the “nuclear option” is not because
it is particularly attractive. Rather, they simply don’t
have the confidence that any other option will work.
This is unfortunate, because they pass up a potentially
valuable strategy — the retooling of their
underproductive partners into a different area of
practice.

When partners are judged to be underproductive as a
working attorney, there are only three possible reasons. The first is that the
partner is lazy. Realistically, it is pretty rare that a fully functioning attorney
wakes up one day and decides that he or she doesn’t want to work hard
anymore. The second is that they are being influenced by some outside force
that takes precedence over their interest in performing legal work. It could be
a mid-life crisis, drug or alcohol abuse or health or emotional problems.
Although more common than laziness, personal issues are usually fairly easy
to spot, and can be addressed through professional assistance. But, the third
and the most common reason is that the area of law in which the partner has
traditionally practiced is not sufficiently busy to keep them fully productive.
Retooling can be a surprisingly attractive option for firms because it is both
humane (in comparison to firing partners or slashing their compensation) and,
in many cases, has a realistic chance for success. To be successful, however,
firms cannot simply tell their problem people to “go become a corporate
lawyer.” It doesn’t work that way. Like most other initiatives, a good
retooling program must be managed well.
Selecting Partners for Retooling
There are several basic and quite logical criteria for selecting partners who
have a realistic chance of successfully retooling:

 The firm must make the judgment that the lack of productivity is
Reprinted with permission from
Ed Wesemann
April 27, 2009
http://www.edwesemann.com

related to underperformance as a working attorney, i.e., low billable
hours due to a lack of work or low collected revenues caused by
discounted billing rates in a marginally profitable practice. We
have seen situations where low productivity is the result of other
issues, and a partner’s change of practice area revived productivity.
However, the change is typically temporary, and after a short
period of time the partner reverts to prior performance levels. As a
general statement, if a partner’s low revenue generation is selfinflicted (laziness, mid-life crisis, etc.), it is unlikely that retooling
will solve the problem.
Avoiding the Nuclear Option, continued on Page 9
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Avoiding the Nuclear Option, continued from Page 8

 The attorney must be working in a practice area that is in decline, has become a commodity
subject to extreme rate pressure, or is an anomaly that conflicts with the firm’s primary practices
(such as one divorce lawyer in a 200-attorney business firm). Retooling requires a major effort by
the attorney and a significant investment by the firm. It should not be used to cover temporary
slow periods.
 The firm must be reasonably confident that there is an area of practice that presents a sustained
need and for which an attorney can be retrained. It makes little sense to move a partner out of the
frying pan and into the fire by retooling the person in a practice area that is also in decline, or in
which there is insufficient work. While this may appear insultingly obvious, moving partners
from one dying practice to another is surprisingly common.
 Finally, the attorney must be willing (indeed, enthusiastic about the opportunity) to prepare to
practice in a new area. Like horses, you can’t make them drink and trying to do so will not only
waste time, but also sour your partnership on the viability of the concept of retooling.
The Retooling Process
The first step in the retooling process is for the practice group chair or a group of experienced partners in the
area to develop an outline of knowledge that must be acquired. This can be visualized as the table of contents
of a definitive book on the practice. In cases where the targeted practice is new to the firm or the partners
working in the practice are too busy (or disinterested) to devote time to be involved in the retooling, the firm
may consider engaging a law professor or an attorney experienced in the area who has retired from practice.
There are five basic stages in learning a new practice area. They mirror the way associates learn to practice
law but are accelerated by the partners’ overall knowledge and self-confidence. The stages are not
necessarily sequential and can be initiated simultaneously:
1. Learning the Law. The basic underpinning of any practice is the laws under which it operates.
Typically, CLE programs and bar seminars are available that can provide much of this
information, but some learning will require time in the library.
2. Acquiring the Skills. Most practices involve more than just knowledge. They involve skills gained
through practice, experience and repetition. In some cases, the skills may rival knowledge of the
law for importance (for instance, becoming a trial lawyer or a labor negotiator). In other cases, the
skills may be limited and generic to the practice of law. Obviously, retraining into a high-skill
practice requires time and the opportunity to work with experienced partners.
3. Collateral Knowledge. In many areas of practice it is necessary to have knowledge of disciplines
beyond the practice of law. An environmental lawyer must have a working knowledge of specific
engineering issues. A corporate attorney must understand financial issues, and a tax attorney has
to know accounting. In the normal course, attorneys may pick up this knowledge through
observation and experience. In a retooling, the process must be more structured.
4. Procedural Knowledge. Almost all practices involve aspects that require an understanding of
both formal and informal procedures. This is particularly true in administrative practices where
the ritual may be far different than what is prescribed in written procedures. In some cases,
procedural knowledge involves creating personal relationships with court clerks or bankruptcy
Avoiding the Nuclear Option, continued on Page 10
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Avoiding the Nuclear Option, continued from Page 9
trustees. In others, it is as simple as reading procedural rules. In almost all cases, learning
processes require having an experienced guide available.
5. Client Knowledge. In most practices there are core clients, and having knowledge of their internal
operations, preferences, industry positioning and similar information may be as important to the
practice as knowing the law. Client knowledge should be the easiest to attain involving a simple
orientation but, embarrassingly, it is a topic that the profession addresses amazingly poor in
general. To acquire client knowledge, simply require some orientation by partners in the practice
area.
Making Retooling Successful
To be successful, retooling requires commitment on the part of both the firm and the partner. From the firm’s
perspective, retooling requires an investment of the partner’s non-billable time, and appropriate
compensation to support the partner during the retooling. Even more importantly, the firm has to recognize
that the retooling process must be managed with specific objectives and timelines. Learning a new practice is
not particularly enjoyable for most partners. Even the threat of termination is not always enough to keep
many partners motivated and on track, so firms typically provide them with a coach to supervise their
retooling.
From the partner’s perspective, it must be clear that retooling is the primary professional goal for the
immediate future. This means that retooling efforts can’t be dropped when there is a momentary influx of
billable work in their current practice. Both the partner and the entire partnership must accept that the
partner’s non-billable time spent retooling will limit the amount of time spent on billable projects.
Retooling does work. There are hundreds — or perhaps thousands — of attorneys who have changed
practices at least once in their careers. In fact, according to the ABA Futures Committee, it is anticipated that
attorneys entering practice today will change practices an average of five times during their career.
Typically, attorneys who found it necessary to move into a new practice have had to be sufficiently
entrepreneurial to risk the time necessary to move into a new area. With firm support, the process becomes
easier, more widely accepted and enjoys a higher profitability of success. And, it makes a lot more sense than
immediately pushing the nuclear button.♦

Ed Wesemann specializes in assisting law firms with strategic issues involving market dominance, governance, merger
and acquisition and the activities necessary for strategy implementation. Ed is considered to be the leading global expert
on law firm strategy and culture and has worked with law firms in the UK, Europe, Africa, China, Australia and New
Zealand, and South America as well as the U.S., Canada and Mexico. Ed can be reached at 877.922.2040 or
ed@edwesemann.com.
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Wednesday, August 18, 2010

Chapter Meeting Minutes
Members Present: Paul Boyd, Laura Carpenter, Kelly Coholich, Karrianne Davis-Mumper, Marty
Eisenbarth, Jack Green, Randy Headley, Beth Hoeft, Marilyn Jewell, Jennifer Johnson, Phyllis Manifold,
Steve Odum, Doyle Rausch, Kathy Rosenberry, Gail Tibbals, Becky Von Ohlen, Cindy Wesney, Elizabeth
Wetherby, Larry Wiesman, and Jason Womack.
Guests: Rhonda Hill, Director of Administration & Human Resources - Peck Shaffer and Heather McFeely,
HRIS Administrator/Benefits Coordinator – Bricker & Eckler; and Meeting Sponsor David Schindler, Jr. LexisNexis
Welcome and Announcements:
Paul Boyd opened the meeting and welcomed everyone in attendance before making a couple of remarks.
Paul announced SZD will be hosting an ALA webinar on Electronic Records Management on Wednesday,
September 15. Interested members are invited to e-mail either Kelly Coholich (kcoholich@szd.com) or Tim
Eckenrode (teckenrode@szd.com).
The Annual ALA Golf Outing will be held on Thursday, September 23 at Oakhurst Country Club. Registration
forms are in the August Newsletter or sign-up by contacting Rob Sander at rsander@wileslaw.com
Paul introduced David Schindler, Jr. from LexisNexis, our Business Partner who sponsored the Breakfast
Meeting. David recently took over for Jess Cordery and briefly discussed some new LexisNexis initiatives –
including Lexis for Microsoft (coming soon).
Jack Green introduced several guests in attendance: Rhonda Hill, Director of Administration & Human
Resources - Peck Shaffer and Heather McFeely, HRIS Administrator/Benefits Coordinator – Bricker &
Eckler.
Jack also announced Chapter members with membership anniversaries this month: Barb Bolognese (9 years),
Jennifer Johnson (4 years), Kriss Long (10 years), Beverly Ringhiser (3 years), Esther Schwabauer (7 years),
Gail Tibbals (1 year), and Betsy Wetherby (5 years).
Paul continued with several announcements regarding some changes to the Board. Jack Green stepped down
as Vice President of Membership and, as a result, both Laura Carpenter and Karen Scurlock will be helping out with
Membership duties.
Also, Jennifer Johnson has accepted a position in Youngstown and will be vacating her position as Vice President.
Chapter by-laws stipulate the Chapter hold an election for her position in October. As has been done with prior
sudden vacancies, Cara Tammaro will move into the Vice President position, Doyle Rausch will become
Treasurer, and we will elect a new Secretary in October.
Chapter Meeting Minutes, continued on Page 13
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Wednesday, August 18, 2010

Speaker Recap
Navigating Health Care Reform
Char Sutak, Willis of Ohio, Inc., Speaker
Jennifer Johnson introduced our guest speaker, Char Sutak, Account Executive from the Human Capital
Practice group at Willis of Ohio, Inc. Char's presentation was entitled "Navigating Health Care Reform."
She began by discussing the passage of the Health Care Reform bill (back on March 23) and how it has
changed the manner in which a company's estimated health care costs - and the related impacts - are
calculated.
Many employers have focused on "grandfather" status (i.e. the extent to which existing components of a
health insurance portfolio will remain unchanged as a result of the Health Care Bill). This status, however,
applies only to a few categories of health care - such as: preventative maintenance, emergency care, an
individual's ability to select primary care physicians, and the expense appeals process. Among the benefits of
grandfather status are: grandfathered plans will satisfy the individual mandates that will be imposed in 2014.
Also, grandfathered plans will not have to add dependents up to age 26, if that dependent is eligible for
coverage through their own employer.
Although many uninformed companies are focused on retaining grandfather status, it is very difficult and,
in most cases, not beneficial. There are many ways a company can lose its grandfather status - including: making
a policy carrier change and any change to terms of co-insurance, co-pay, deductible, or employer
contribution (to any "tier" of a company's policy). It is estimated that 69% of companies will lose
grandfather status by 2014.
Char also pointed out that most carriers are not granting rate relief during the renewal process as they have in
past years.
Finally, she shared Willis's new Health Care Reform Planning Calculator and demonstrated several
hypothetical health care cost calculations. Using this new proprietary tool, employers have the ability to
meaningfully measure the impact of a wide array of variables on health care cost. The calculator can also
predict the potential impact of the "Cadillac" tax assessment (scheduled to go in effect in 2018).
If you have any questions about health care reform or would like to schedule a cost analysis, please contact
Char at 614.326.4907 or char.sutak@willis.com.♦
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Chapter Meeting Minutes, continued from Page 11
Paul requested a motion to approve the July meeting minutes. Laura Carpenter motioned to approve and
Karrianne Davis-Mumper seconded the motion. Minutes approved.
Guest Speaker
Jennifer Johnson introduced our guest speaker, Char Sutak, Account Executive from the Human Capital
Practice group at Willis of Ohio, Inc. Char's presentation was entitled "Navigating Health Care Reform."♦
Respectfully submitted,

Doyle Rausch, Secretary
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TOP 10 REASONS TO COME TO THE
CHAPTER’S GOLF OUTING
10.
9.
8.

You get out of the office for an afternoon!
Help raise money for charity!
You might win the Jack Green Beaver
Pelt award!
Door prizes!
No attorneys or staff for five hours!
An opportunity to thank the business
partners who support our chapter!
You might win a prize for the best story
of the day!
You get to drive a golf cart all afternoon!
Great food, great drinks, great company!

7.
6.
5.
4.
3.
2.

and the number one reason why you
should come to the Chapter’s golf outing is ...
1.

You don’t have to golf. You don’t have to
understand golf. You don’t even have to
get out of the cart. It’s all for fun!

ALA September Anniversaries:
Randy Headley
Eric Martin
Joy McKenzie
Karri Mumper
Steve Odum
Cindy Wesney

15 years
18 years
9 years
4 years
22 years
18 years

Attend the chapter meeting free-of-charge in your anniversary month.
If your anniversary falls during a month in which we do not have a
meeting, or the meeting is sponsored by a business partner,
you can use your “free” month at the next scheduled meeting!
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Community Service Opportunities

ALA Community Challenge
Your Community Service Committee has been busy planning events for this year’s ALA Community
Challenge. Please complete this form and e-mail your response to Janie Jude-Askew,
jjude-askew@lblaw.net, or Sonja Kondas, skondas@peckshaffer.com.

Date/Time

Thursday 09/23/10

October 2010

Event
Annual Member/Vendor Golf Outing Mulligan Sale, $5 each. All proceeds to be donated to
the Homeless Families Foundation. The Homeless Families Foundation is a family shelter
in Columbus, Ohio. It provides shelter and support services for homeless families and an
extensive tutoring and enrichment program for homeless and at‐risk school age children.
www.homelessfamiliesfoundation.org.
New and gently used coats will be collected for the Salvation Army’s Coats for Columbus
campaign. Collect the coats thru October 30th. Contact Janie for pick up no later than
October 30th. www.salvationarmycolumbus.org/programs/coats

Friday 10/8/10

Lee National Denim Day at your firm to support the fight against breast cancer ($5
donation/person to wear denim). www.denimday.com

Tuesday 10/19/10

Prepare and serve dinner at the YWCA Family Center. Volunteers needed to prep, serve,
clean up, play and/or do craft with kids.
http://www.ywcacolumbus.org/site/PageServer?pagename=services_familycenter

October 2010

October Meeting is sponsored by our vendor, IKON. In lieu of payment for lunch, donate
$20 Wal‐Mart or Target gift card. Donations will go to YMCA Family Center. http://
www.ywcacolumbus.org/site/PageServer?pagename=services_familycenter

October 2010

Verizon Wireless Hopeline. Donate used wireless phones (from any provider) to be
recycled. HopeLine® phones are provided to participating domestic violence agencies and
organizations nationwide, for use by victims and survivors as they rebuild their lives.

December 2010
Holiday Party

Bring a toy or other gift item to the holiday party for residents of Choices, the local
domestic violence center. www.choicescolumbus.org

Yes, I/my firm
will participate

No RSVP needed

ALA MEMBER NAME ________________________________________________________________________________________
FIRM NAME_______________________________________________________________________________________________
TELEPHONE NUMBER _______________________________

E‐MAIL ADDRESS ___________________________________

Questions? Contact Janie or Sonja. Thank you for helping those in our community and
making our ALA Columbus Chapter successful.
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ALA Announcements
ALA Alumni Program: The Association of Legal
Administrators recently launched its Alumni
Program to help former members keep their ties
with ALA, the profession and each other. Former
ALA members who meet certain criteria, and are
retired or employed outside the legal management
profession, can participate in the ALA Alumni
program. For more information or to register, visit
the ALA Web site at http://alumni.alanet.org.
ALA Large Firm Principal Administrators’
Retreat: This annual retreat is for principal
administrators with 100 or more lawyers. Its
highly focused educational program addresses
some of the unique challenges in large firms. The
conference will be held September 23-25 at Barton
Creek Resort & Spa, Austin, TX. For more
information contact the Director of Conferences &
Meetings at ALA Headquarters.
ALA Intellectual Property Retreat: The ALA 2010
Intellectual Property Retreat will be held October
13-14 at the Drake Hotel in Chicago. Visit the
Meetings & Events tab on the ALA Web site for
more information.

ALA Region 3 Conference & Exposition: The ALA
Region 3 Educational Conference & Exposition will
be held October 15-16 at the Drake Hotel in
Chicago. For more information, visit the ALA Web
site at http://www.alanet.org/meetingsevents/
conf/2010reg3/default.asp.
ALA Legal Management Resource Center (LMRC):
Do you have a legal management problem, question
or issue that you need to resolve? The Legal
Management Resource Center (LMRC), created and
hosted by the Association of Legal Administrators
(ALA), is designed to immediately provide the
information you need or to quickly direct you to
other resources, most on the Internet, where the
knowledge you seek can be found. If you need
quick personal assistance, use the LMRC to contact
ALA's Management SolutionsSM Reference Desk,
where an expert group of researchers will help you
find the answer to your legal management question.
For more information about the LMRC, go to
http://thesource.alanet.org/portal/server.pt in the
Members Only Section of the Association of Legal
Administrators’ Web site.

LETTERS TO THE EDITOR
We value your comments/suggestions and even your submissions. After all, this is your Newsletter! If
you would like to write a Letter to the Editor, make a suggestion that would enhance the newsletter, or
would be willing to write an article for the newsletter (either about a committee event or an educational
topic that would be of interest to our members), please e-mail Cindy Wesney, Newsletter Editor at:
cwesney@bakerlaw.com
Your input would be greatly appreciated!
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Top 5 Reasons Your Managing Partner
Needs You to Attend an ALA Regional Conference
1. You are a key source of knowledge for the law firm
More than 20 different education sessions will be available at each regional conference that focus on financial
management, human resources, communication, operations management and legal industry/business management.
2. There will be limited time out of the office
ALA understands how valuable your time is to your law firm and the two-day format of a regional conference is
intended to maximize what you can learn in a shortened conference time frame. And are you really away from the
office when you have an iPhone or Blackberry?
3. The conference is held close to your office
Locations for the regional conferences are chosen for their accessibility to ALA members in the region. Tip: plan early
so you can get the best airline fares and discounted hotel rooms.
4. Connections
The connections you make at a regional conference provide valuable resources that enable you to solve problems and
gain insight from people who understand the exact issues you face each day.
5. Sales calls at a minimum
The conference features business partners with cutting-edge products and services — all in the same location — so
you avoid separate sales calls to your law firm and research that doesn’t utilize your time in the best way.
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GET OUT OF THE OFFICE AND ONTO THE GOLF COURSE!
If you haven’t signed up for
the annual Member/Business
Partner Golf Outing yet we
only have one question for
you — WHY NOT???????
This is the most laid back golf outing ever. In
fact, it isn’t even about golf (but don’t tell Rob
Sander that). It’s about getting out of the office
for an afternoon, riding around in a golf cart,
drinking adult beverages with your ALA friends,
having a great dinner, and spending time with the
wonderful Business Partners who support our
chapter. It is because of these Business
Partners, many of whom are listed on page 3 of
this newsletter, that we are able to provide
speakers, seminars, scholarships, free luncheon
meetings, free golf outings, and other great
benefits to the members of the Columbus
Chapter.
As we did last year, we will be selling mulligans
(do-overs) for $5 each, with all the proceeds
going to The Homeless Families Foundation, a
family shelter in Columbus that provides shelter
and support services for homeless families and
an extensive tutoring and enrichment program for
homeless and at-risk school age children. For
more information visit their Web site at
www.homelessfamiliesfoundation.org.
So fill out the enclosed registration form today!

Quote of the Month
If I hit it right, it’s a slice. If I hit it left, it’s a hook. If I hit it straight, it’s a miracle.
—

Author Unknown
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2010-11 Columbus Chapter Board

EDITORIAL POLICY

Vice President
Chester, Willcox & Saxbe
614.334.6199
jjohnson@cwslaw.com

The Columbus Chapter News is published
monthly for the education and benefit of
legal administrators. It is not published
for the purpose of rendering legal,
accounting, or other professional services
or advice. Nothing contained in this
newsletter should be construed as legal,
accounting, or other professional services
or advice. Reprint of articles contained in
this newsletter requires the written
permission of the Editor of the Columbus
Chapter News.

CARA TAMMARO

ALA MISSION STATEMENT

PAUL D. BOYD
President
Chester, Willcox & Saxbe
614.334.6153
pboyd@cwslaw.com

JENNIFER L. JOHNSON

Treasurer
Kegler, Brown, Hill & Ritter
614.462.5467
ctammaro@keglerbrown.com

DOYLE E. RAUSCH
Secretary
Squire, Sanders & Dempsey LLP
614.365.2888
drausch@ssd.com

LAURA CARPENTER
Immediate Past President
Roetzel & Andress
614.723.2014
lcarpenter@ralaw.com

The Association of Legal Administrators’
(ALA) mission is to promote and
enhance the competence and
professionalism of all members of the
management team; improve the quality
of management in law firms and other
legal services organizations; and
represent professional legal management
and managers to the legal community
and to the community at large.

COLUMBUS CHAPTER, ALA
MISSION STATEMENT

KAREN A. SCURLOCK
Vice President of Membership
Isaac, Brant, Ledman & Teetor
614.221.2121
kas@isaacbrant.com

CYNTHIA L. WESNEY
Vice President of Communications
Baker & Hostetler LLP
614.462.4742
cwesney@bakerlaw.com

ROBERT E. SANDER
Vice President of Business Partner Relations
Wiles, Boyle, Burkholder
& Bringardner Co., L.P.A.
614.221.5216
rsander@wileslaw.com
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The Columbus Chapter, Association of
Legal Administrators, provides
educational and networking
opportunities to administrators with
varied legal backgrounds in the Central
Ohio area. We are committed to
increasing awareness and building
relationships, upholding the integrity of
our profession, giving back to our
community, contributing to the ongoing
training of our membership, and
supporting one another in our chosen
careers.

SEPTEMBER 2010

Committee/Event Chairs
Community Service

Partners’ Event

Janie Jude-Askew, Co-Chair ................614.464.3563
Loveland and Brosius, LLC
jjude-askew@lblaw.net

Laura Carpenter, Chair ..........................614.723.2014
Roetzel & Andress
lcarpenter@ralaw.com

Sonja Kondas, Co-Chair ........................614.224.5205
Peck, Shaffer & Williams
skondas@peckshaffer.com

Past Presidents’ Council
Laura Carpenter, Chair ..........................614.723.2014
Roetzel & Andress
lcarpenter@ralaw.com

Diversity Initiatives

Public Relations

Elizabeth K. Wetherby, Chair..............614.227.8840
Bricker & Eckler LLP
ewetherby@bricker.com

Karrianne Mumper, Co-Chair..............614.223.9321
Benesch, Friedlander, Coplan & Aronoff
kmumper@bfca.com

Golf Outing
Paul D. Boyd, Co-Chair .........................614.334.6153
Chester Willcox & Saxbe LLP
pboyd@cwslaw.com

Doyle E. Rausch, Co-Chair....................614.365.2888
Squire, Sanders & Dempsey LLP
drausch@ssd.com

Lori L. Muetzel, Co-Chair .....................614.628.0822
Carlile Patchen & Murphy LLP
llm@cpmlaw.com

Region 3 Representative
Randall P. Headley, CLM, Chair ........614.229.3256
Bailey Cavalieri LLC
randy.headley@baileycavalieri.com

Robert E. Sander, Co-Chair...................614.221.5216
Wiles, Boyle, Burkholder & Bringardner Co., L.P.A.
rsander@wileslaw.com

Salary Survey
Jack D. Green, Chair ..............................614.365.2749
Squire, Sanders & Dempsey LLP
jgreen@ssd.com

Membership/Mentoring
Karen A. Scurlock, Chair ......................614.221.2121
Isaac, Brant, Ledman & Teetor
kas@isaacbrant.com

Web site/Online Membership Directory
Marty Eisenbarth, Chair........................614.227.8888
Bricker & Eckler LLP
meisenbarth@bricker.com

Newsletter
Cynthia L. Wesney, Chair.....................614.462.4742
Baker & Hostetler LLP
cwesney@bakerlaw.com

Rick Anderson, Webmaster
randerson@bricker.com

Thank You! to Williams Lea for printing the Columbus Chapter News.
For more information about Williams Lea, call Ian McCullough at (614) 462-2619.
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Photos from the August Chapter Meeting

Doyle Rausch (Squire, Sanders & Dempsey)
with speaker Char Sutak of Willis of Ohio

Dave Schlinder from Platinum Business Partner
(and meeting sponsor) LexisNexis,
with Larry Wiesman (Dinsmore & Shohl)

Jack Green (Squire, Sanders & Dempsey) Steve Odum
(Bricker & Eckler) and Jason Womack (Shumaker, Loop & Kendrick)
Randy Headley (Bailey Cavalieri)
with guest Rhonda Hill (Peck Shaffer & Williams)
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REGISTER NOW FOR THE GOLF OUTING!

Columbus Chapter Member/Business Partner Golf Outing
Thursday, September 23, 2010
Oakhurst Golf & Country Club
REGISTRATION FORM IS ENCLOSED WITH THIS NEWSLETTER!

Columbus Chapter Member Change Form
If any of your information changes, please complete this form in its entirety and e-mail or fax to:
Cynthia L. Wesney, Newsletter Editor, Baker & Hostetler LLP,
E-mail: cwesney@bakerlaw.com, or Fax: 614.462.2616
and
Cara Tammaro, Treasurer, Kegler, Brown, Hill & Ritter,
E-mail: ctammaro@keglerbrown.com, or Fax: 614.462.2634
Name: ______________________________________________________________________________
Title:

______________________________________________________________________________

Firm: _______________________________________________________________________________
Address: ____________________________________________________________________________
City, State, Zip: ______________________________________________________________________
Telephone Number: ___________________________ Facsimile: _____________________________
E-mail: _____________________________________ Number of Attorneys: ____________________
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3223 Norton Road, Grove City, OH 43123

614.878.6443

2010 Member/Business Partner Golf Outing
Thursday, September 23, 2010
NAME: ______________________________________________________________________________
FIRM: _______________________________________________________________________________
E-MAIL: _______________________________

PHONE: ___________________________________

WILL YOU BE A TEAM CAPTAIN?
LEVEL OF PLAY: _____ Expert

_____ Good

_______ YES

_______ NO

_____ Okay _____ Do I Have to Get Out of the Cart?

RSVP to Rob Sander by e-mail, rsander@wileslaw.com, or by fax, 614.221.5692, by September 10, 2010

EVENT
SIGN UP FOR:

S I G N – UP

TIME

EVENT

11:00 AM

Box Lunch and Registration at Oakhurst Country Club

11:30 AM

Hit Range Balls Prior to Golf

12:00 PM

Golf – Shotgun Start Begins

5:30 PM—

Cocktails

6:30 PM

Dinner at Oakhurst (approximate time)
Please join us for dinner even if you are not golfing

QUESTIONS? CALL A COMMITTEE CHAIR:
Rob Sander (221.5216), Paul Boyd (334.6153), or Lori Muetzel (628.0822)

Refer a Member—Receive a Gift Card!

Invite a non-member Legal Administrator to join you at a
Chapter Meeting as the Chapter’s guest — if he/she
joins the Chapter* you get a $50 Visa gift card!
Share these great ALA benefits with other Legal Administrators:
Monthly chapter meetings with speakers on topics pertinent to the operation
of a law office; social activities; community service events; networking
opportunities; annual salary survey; and professional support, to name a few!

For more information or to have a new member packet sent to a
potential new member, contact our Membership Chair:
Karen A. Scurlock
Isaac, Brant, Ledman & Teetor
614.221.2121
kas@isaacbrant.com
*Potential new members must first be members of the Association of Legal Administrators
to be eligible for membership in the Columbus Chapter, ALA.

Performance Objectives for Chapters of the Association of Legal Administrators
CHAPTER PERFORMANCE OBJECTIVES
1. The chapter provides, on a regular basis, quality educational opportunities (beyond routine
networking and/or social events) for its members and individuals of the legal management
team. On a regular basis, the chapter will provide a Chapter Education Summary of all its
educational programs and presenters to the Regional Education Officer. [See Chapter
Management Guide for sample form].
2. The chapter creates an awareness among its members of the Association's mission statement,
goals and Code of Ethics, and highlights the activities of all levels of the organization. This
awareness can be developed through written communication (e.g., newsletter, minutes, etc.)
which are provided to members on a regular basis and during chapter meetings or events.
3. The chapter strives to enhance the visibility and credibility of the profession and the
Association through activities such as community service projects, and alliances with bar
associations and other law-related professional associations.
4. The chapter creates a workable structure to maximize its efficiency which focuses on member
involvement and capitalizes on the interests, enthusiasm and expertise of its members.
5. The chapter maintains a continuous recruitment effort to attract a diversity of new members to
the Association.
6. The chapter's president and/or president-elect participate(s) in at least one ALA leadership
training session each year. To facilitate effective leadership training opportunities, all chapters
will install officers in April of each year.
7. The chapter has a regional council representative who attends council meetings and provides
reports of each meeting to the members of the chapter.
8. The chapter obtains tax exempt status and files annual tax returns, where appropriate and as
indicated by pertinent regulatory bodies. The chapter also maintains procedures for ensuring
that annual filings and renewals are made with appropriate agencies. In addition to any
insurance coverage the chapter may secure, the chapter takes appropriate action (such as by
incorporation) to ensure the personal assets of its members are protected.
9. The chapter's treasury is not commingled with employer or personal funds and the chapter
maintains appropriate internal controls to ensure financial security. The chapter maintains
procedures for regular, periodic review of books, accounts and records by chapter officers
(other than the treasurer or other officer with primary financial responsibilities) and/or by
outside, independent auditors.
10. The chapter adheres to and abides by its own bylaws. In addition, the chapter seeks and
obtains Headquarters' approval of proposed amendments to chapter bylaws prior to a vote by
members to make them effective.
11. All compensation/economic survey questionnaires are reviewed and approved by
Headquarters prior to dissemination. The chapter is responsible for creating and maintaining
awareness of antitrust issues, including those published in ALA's Antitrust Guide.
-over-

12. The chapter uses the ALA logo and other Association symbols pursuant to guidelines provided by Headquarters.
13. Immediately following the chapter's election of officers, the chapter president (or designee)
provides ALA Headquarters with a list of the individuals who will assume chapter office as of
April. Within 45 days of taking office, the chapter president updates and returns the chapter's
Chapter Profile to ALA Headquarters. Semiannually, chapters will review and return chapter
member verification reports to ALA Headquarters.
14. The chapter will, at all times, ensure that all members of the chapter are members of ALA. On
an annual basis, the chapter president will submit a timely statement certifying compliance
with this bylaw provision.
MEMBER OBJECTIVES
1. A member will abide by the Association's Code of Professional Ethics.
2. A member will take an active part in ALA through participation in chapter, regional, and/or
international activities.
3. Through continuing education and other activities, a member should enhance his/her skills as
a professional manager and as a responsible leader within the employer organization. Members are encouraged to communicate to the appropriate leaders topics or issues which will
benefit them and enhance their ability to perform their job responsibilities.
4. A member should share his/her knowledge and expertise with other ALA members through
volunteer efforts and activities.
5. A member should support the governance policies which outline the roles between and among
ALA, its regions, its chapters, and its members.
6. When acting for or on behalf of a chapter, region or the Association, a member should do so in
a responsible manner by utilizing appropriate due diligence and/or following appropriate and
necessary bylaws, rules, standards and guidelines of the Association.
7. A member should make every effort to advance the profession of legal management and to
help the Association of Legal Administrators increase its stature within the legal community.
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