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President’s Message

Chapter President
Laura Carpenter

The Chapter strives to enhance
the visibility and credibility of
the profession and the
Association through activities
such as community service
projects and alliances with bar
associations and other lawrelated professional
associations.

Stated above is one of the
Performance Objectives for
Chapter President
Chapters of the Association
Laura Carpenter
of Legal Administrators
(ALA). Each year we include the objectives in our
Newsletter but this particular objective holds
meaning for the related story.
Each year we extend an offer to our Chapter
members to be a part of what has become an
annual event of cooking and serving dinner at the
YWCA. This event is considered a highlight of
our community service program. Over the years,
I have heard comments from those who
participate that this particular event holds great
meaning to them. I know from my experience
that you walk away feeling as if you made a
difference, if only for one evening.
One of our Chapter members participated for the
first time with the YWCA dinner last Fall and was
moved by the experience of the evening. Upon
returning home, she shared her experience with
her spouse. He tells me that he was so moved by
what his wife had experienced that he took the
story to his office and asked the question: “why
don’t we do something like that?” From there,
the story truly blossoms.
His office contacted the YWCA and coordinated
efforts among the office to make arrangements for
their company to participate with the preparation
and serving of dinner. It was such an enjoyable
evening, and in the spirit of giving, they later

donated two pallets of new toys to be given to the
residents of the Center.
This speaks well of our outreach not only with
regard to community service, but also speaks to
what we do, and how it affects others.
Our objectives further state, “we are to represent
the professional legal management and managers
in the legal community and to the community at
large.”
I think we do that well!
At our May meeting I had the pleasure of
announcing the awards that were given to the
Columbus Chapter at the Annual Educational
Conference. Our Chapter was recognized on
several fronts: Karen Scurlock, Immediate Past
President accepted the Platinum Level
Presidents' Award of Excellence on behalf of the
Chapter; Third Place was given for Visibility,
Community Service for the chapter's many
charitable endeavors throughout the year;
Honorable Mention to Becky Hartman for ALA's
"Quest Award," which recognizes a new member
who is involved in a number of Association
activities; Honorable Mention to Marty
Eisenbarth for her Best Feature Article,
"Generational Diversity or What Do You Do
When Your New Employee thinks That Bar Codes
Have Always Been on Everything "; and
Honorable Mention to Rob Sander for Vendor
Partnering for the chapter's partnership efforts
between members and vendors.
ALA Chapter Leadership Institute (CLI) is coming
up at the end of June. Board Members: Paul
Boyd, Vice President; Jennifer Johnson,
Treasurer; Cara Tammaro, Secretary and I will
travel to Carefree, AZ to attend. The purpose of
CLI is to educate those of us who are on the Board
Continued on Page 18
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17—Wednesday—12:00 PM
Monthly Chapter Meeting
Hyatt on Capitol Square
LEED—What is it? What does it
mean for you?
Scott Rantala and Helee Hillman,
Jones Lang LaSalle Americas,
Inc., Speakers
RSVP to Jennifer Johnson at
jjohnson@cwslaw.com
17—Wednesday—2:00 PM
ALA Webinar
Strategies for Digging Out of the
E-Mail Bog
Rita Alli and Honora Wade,
Speakers
26-28
ALA Chapter Leadership
Institute
Carefree Resorts & Villas,
Carefree, AZ
30—Tuesday—12:00 PM
Chapter Board Meeting
Roetzel & Andress
30—Tuesday—12:00 PM
ALA Webinar
Down But Not Out: How to
Motivate Your Employees in this
Recession
Lee Innocenti, Speaker
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15—Wednesday—12:00 PM
Monthly Chapter Meeting
Columbus Renaissance
Financial Panel Discussion—How
to Cost Out a Practice Group
Paul Boyd, Jack Green and Steve
Odum, Panelists
RSVP to Jennifer Johnson at
jjohnson@cwslaw.com
15—Wednesday—2:00 PM
ALA Webinar
Alternative Work Arrangements
Jeannie Foster and Lori Johnson,
Bryan Cave, Speakers
28—Tuesday—12:00 PM
Chapter Board Meeting
Roetzel & Andress
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6—Thursday—12:00 PM
Small Firm Meeting
Shayne Nichols
Strategic Alignment
RSVP to Becky Hartman at
becky@cmhlegal.com
19—Wednesday—8:00 AM
Monthly Chapter Meeting
Columbus Renaissance
Wellness Programs
Tom Rubino, Speaker
Meeting sponsored by IKON
RSVP to Jennifer Johnson at
jjohnson@cwslaw.com
19—Wednesday—2:00 PM
ALA Webinar
Records Management—Finding
the Needle in the Haystack and
Why It’s Important
Dana Moore, Foley & Lardner,
LLP, Speaker
20—Thursday—2:00 PM
ALA Webcast
Law Firm Profitability
Enhancement
Richard Turnbow, CPA, Speaker
25—Tuesday—12:00 PM
Chapter Board Meeting
Roetzel & Andress
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Definition: ‘circling the drain’ - a grim idiom (1) “used in medical circles to
describe a near death condition; (2) business meaning—”to meander, undirected
towards inevitable destruction.”

CIRCLING
THE DRAIN?
By Jan Christensen

H

igh profile law firms like Thelen and Heller Ehrman closed their
doors, numerous smaller ones dissolved with little fanfare, and
countless other firms are most certainly circling the drain
financially according to several leading legal consultants. Few law firm
managers need to be reminded of the closures, or legal community layoffs
numbering in the thousands, or reduced 2008 earnings reports being
reported daily in The National Law Journal and local industry publications.
If these “doom and gloom” facts were not depressing enough, none of the
country’s foremost economists or leading legal analysts are predicting an
economic turn around before the end of 2009 at the earliest. Ronald Beard,
former chairman of Gibson Dunn and a current consultant with The
Zeughauser Group, is quoted as saying that “… most firms (are) expecting
10 to 20 percent revenue drops” in 2009.
Of the recent law firm closures, none apparently had enough advance notice
of serious problems to alert their employees in advance as required by the
federal Warn Act (Worker Adjustment and Retraining Notification Act) or
its broader state version. The exact causes of the closures of formerly
profitable and esteemed firms are surely varied. The courts or regulatory
agencies will have to obtain the answers as to why and how firm leaders
were so surprised by the rapid financial failure.
Legal managers wanting to avoid the pitfalls that lead to disaster are now
asking “How do we survive?” instead of “How do we increase profit?” An
important first step to surviving an economic maelstrom is for the leaders to
develop an accountant frame of mind.

Reprinted with permission from
the Leadership Exchange, the
newsletter published by the
Greater Los Angeles Chapter of
the Association of Legal
Administrators,
April 2009

Many practice group and firm leaders are as fiscally astute as accountants.
These savvy attorney managers routinely review key financial metrics on a
regular basis while generating new business and keeping current on case
law. In this economy, there is a real need for an undivided focus on key
financial metrics on a weekly or even daily basis. With key current and
historic metrics, firms are best prepared to spot negative trends and make
the necessary preparations to take immediate counter action. Sometimes, in
good times or bad, the role of closely monitoring the firm’s metrics falls to
the firm’s non-attorney managers whose role it is to sound the alert to drops
in productivity, cash flow or other warning signs.
LAW FIRM METRICS
For firms with CFOs or an accountant mind set, how can firm leaders
determine if the firm is already circling the drain? In non-contingency fee
law firms, the answers to the following questions will guide department
Circling the Drain?, continued on Page 7
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Circling the Drain?, continued from Page 6
managers, managing partners, executive
committees, and Administrators to identifying
fiscal dangers before situations are critical:
1. How much does it cost to open the office
doors each day? What are the average
receipts per day in the previous 30 days and
each month during the previous two years?
(DANGER—If 2/3 of fee income is collected
in last quarter.)
2. Has the firm established performance
parameters for all billing attorneys (even
partners)? Are these performance
parameters rigorously enforced?
3. What were last month’s revenues per
timekeeper? How do they compare to the
same period in the previous three years?
4. What percentage of AR is over 180 days?
How does that percentage compare to the
same date last month, last year and two
years ago?
5. What is the overhead per timekeeper? How
does this amount compare to the amount of
overhead in the same period in 2008 and
2007?
6. How many months of working capital does
the firm maintain? — DANGER if less than
3-4 months — How many months of
working capital did the firm have at the
same period last year?
7. What is the amount of debt per equity
partner? How does this amount compare to
the same period in the past two years?
8. Does the firm EVER use a bank line of credit
to pay partner draws? — DANGER — If yes,
has the frequency increased within the past
three years?
9. What is the breakeven amount per
timekeeper? Has each timekeeper’s income
produced exceeded the expenses allocated to
the timekeeper in each of the last two years?
If not, why?
10. What has been the profit per partner for the
past five years? Do the partners have
realistic expectations regarding the
probability of future income fluctuations?

Of course, size of firms or practice areas may vary
the importance of specific data. For some law
firms, non-financial metrics such as turnover may
be equally important to the financial metrics.
Equally significant to the financial metrics are
carefully prepared annual Operating Budgets
with monthly examinations of budget-to-actual
variances and commitments to make corrective
actions as needed.
RISK MANAGEMENT
Also crucial to maintaining financial stability is
the realistic calculation of the return on
investment (ROI) for any business decision. (e.g.,
How will bringing on a new partner impact cash
flow for the next six, twelve and 24 months? How
will a loan for new accounting software impact
profit in 2009 and in 2010?) Informed information
about the impact prior to making operating
decisions is just one form of risk management.
It doesn’t take a terrorist attack or earthquake or
other natural disaster to trigger catastrophic
consequences for firms. Too much reliance on one
client or one rainmaker or one practice group can
result in an “unnatural” disaster for law firms just
as suddenly and possibly, less survivable, than an
“act of God.” Multi-partner defections can
generate internal and external rumors leading to
additional attorney/staff departures, a rapid loss
of confidence in management and ultimately a
firm closure.
Some practice areas seem to be “bullet proof”
performing as well during a recession as during a
booming economy. If a change in the economy
leaves single practice law firms barely surviving,
adding an additional practice area with contrary
business cycles may mitigate survival concerns.
For the multi-practice firms, cross-selling firm
services to clients to expand relationships beyond
the originating partners, helps bond clients to
several individuals. Cross-selling helps lessen
firms’ risk when a single rainmaker departs or
when multi-partner defections occur. Developing
Circling the Drain?, continued on Page 8
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Circling the Drain?, continued from Page 7
marketing cultures and building closer alliances with referral sources may also lessen risks for firms
relying heavily on business generated by one rainmaker or one major client.
Competition among law firms for clients has never been stronger. Ideally, no single client or matter would
represent more than 5%-6% of law firms’ revenues. If any client represents more than 10% of a firm’s
revenue, the loss of that client can strain the finances of firms unprepared to reorganize quickly. For
smaller firms, unexpected large litigation matters can present survival danger after existing resources are
consumed and liabilities are assumed that linger beyond the duration of the matters.
Identifying and working to neutralizing the internal risks in law firms provides firm leaders additional
opportunity to avoid the surprise of learning their firm is circling the drain.
CASH FLOW
One of the greatest risks facing smaller firms may be cash flow. Minimum operating capital reserves
coupled with clients taking longer and longer to pay their legal bills, filing bankruptcy or demanding
“deals” on reduced billing rates can create a money crisis absent a strong firm/bank alliance. In today’s
economy, bankers are ever more cautious about lending to attorneys who were once considered low risk.
Law firm lines of credit are being reduced, withdrawn or even worse, outstanding balances are being
called (due).
Daily attention to Accounts Receivables (AR) balances is critical. Without enough billable work to keep
busy and meet productivity requirements, attorneys are often tempted to take on additional work from
existing clients, with existing AR balances or work for new clients without questioning credit worthiness.
A law firm policy centralizing acceptance of new clients and new matters can prevent the shock of
management’s discovery of large investments of time and client costs in clients who may not be willing or
able to pay their bills promptly. Attorneys are notoriously famous for advancing almost unlimited credit
to clients without any credit check or verification of ability to pay. If this situation exists in a firm, it
should be a danger sign for firms wanting to avoid circling the drain.
It becomes especially crucial in recessionary times to work closely with individual clients not only to
secure ample cash flow for the firm but to further cement the relationship. The client/attorney connection
should always be symbiotic. Law firm leaders who meet with clients to help balance the client’s legal
needs with the firm’s need for cash flow have taken an important step to avoid circling the drain. For long
term clients in a rough place, deferring payment may be the smartest strategy. By assisting clients to
collect their receivables, or address other problems and keep their own businesses solvent, firms are not
only addressing short term productivity issues for themselves but enhancing client relationships that
should prove beneficial to both parties in the long term.
In weak or even robust markets, law firms need to be wary of clients demanding billing rate reductions or
discounts. Understandably, clients need to reduce operating expenses and be able to project future cash
needs for the same reasons that law firms are tightening their belts and reducing or eliminating expenses.
When firms’ hourly billing rates are consistent with industry standards, firms should explore alternative
billing methods in lieu of discounts. Work with clients to develop budgets for some matters, quote fixed
fees in other types of matters or tighten staffing levels to help clients better manage/anticipate cash flow
Circling the Drain?, continued on Page 9
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Circling the Drain?, continued from Page 8
needs. Resist the urge to retain a client at the cost of working for less than the cost of supplying the
services. Working without maintaining a profit margin is a certain way for law firms to find themselves
circling the drain.
OPPORTUNITIES
Even well managed law firms whose geographic locations or practice areas allow them to escape the
ravages of the country’s economic meltdown can create long term problems or weaken their future
economic survival by playing it safe and ignoring opportunities revealed in this recession.
The new Washington administration, the stimulus bills and the escalating government regulations are sure
to provide a significant amount of legal work in numerous segments of the business community. The new
President’s position on the environment promises an intensified volume of environmental related legal
work. Troubled businesses often prove attractive candidates for takeover by forward looking competitors;
so Merger & Acquisition work could surge as credit markets open up.
In the interest of saving money, many big firm clients, appropriately marketed, could find the billing rates
of local or regional talent more inviting. Retirement plans whose balances have been savaged by Wall
Street’s plunge are ripe for litigation by disgruntled plan participants. With thousands of Americans
looking for someone to blame for the economy, white-collar criminal work appears certain to escalate.
Thousands of attorneys, many with stellar educations and on-the-job training in diverse fields of law are
now available in the job market.
The business slow down affords these and many other opportunities to well capitalized law firms with an
eye on future market share and profitability. Hiring, targeted marketing strategies, retraining attorneys,
strengthening client loyalty through partnering and accommodations, or adding strategic practice areas
when effected after proper ROI and investigation and other due diligence efforts can help underwrite
future firm profitability.
MORALE
Leaders always set the tone both internally and externally in the business community. As long as
newscasters, politicians, and Wall Street analysts continue to declare that the “sky is falling,” it can be
anticipated that both attorneys’ and staff’s job insecurities will be heightened by any change to the status
quo within their firm. Savvy law firm managers need to communicate reassurance by remaining visibly
optimistic, by regular firm wide updates on marketing successes or planned changes and by resisting the
urge to provide evasive responses to questions. Unexplained employee departures, cutting out the Friday
donuts or bagels, closed door partner meetings, or hallway complaints regarding partner draws can result
in even the most loyal employees working on resumes and talking to headhunters.
Firm managers who are openly enthusiastic and motivated by firm goals will find their employees more
enthusiastic and tolerant of change. It is not necessary to divulge full firm financial statements to
everyone, but it is critical to provide information about goals plus basic benchmarks to measure firm
stability. Enlisting firm-wide participation in problem solving issues facing firms can also deter fear-based
defections which can result in even financially–strong firms circling the drain.
Circling the Drain?, concluded on Page 15
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Chapter Meeting Minutes
Members present: Bonni Auteri, Paul Boyd, Laura Carpenter, Diane Cook, Paula Coulter, Timothy
Eckenrode, Marty Eisenbarth, Jack Green, Becky Hartman, Randy Headley, CLM, Beth Hoeft, Gary Hugo,
Jennifer Johnson, Janie Jude-Askew, Lisa Justus, Alex Lagusch, Sara Leech, Lori Muetzel, Karri Mumper,
Steve Odum, Doyle Rausch, Kathy Rosenberry, Karen Scurlock, Kathy Smith, Cara Tammaro, Becky Von
Ohlen, Cindy Wesney, Jennifer Young. Guest: Jill Snitcher McQuain, CBA.
President Laura Carpenter opened the meeting and welcomed all in attendance.
Laura Carpenter requested a motion to approve the March meeting minutes. Jack Green motioned to
approve and Paula Coulter seconded the motion. Minutes approved.
Jack Green introduced member Alex Lagusch and guest Jill Snitcher McQuain, both of the CBA. They
presented an overview of the Columbus Bar's CLE Easy Pass. 12 CLE hours for $100.
Jack Green introduced new member, Jennifer Young of Kegler, Brown, Hill & Ritter and Kathy Smith,
Timothy Eckenrode and Floyd Mattern of SZD.
Laura Carpenter presented past president, Karen Scurlock, with a gift from the chapter in appreciation for
her time and talent over the past 4 years. A special thanks to Karen for her hard work and direction that
enabled the chapter to achieve the President's Awards of Excellence, Platinum Level which Karen
accepted at the Annual Conference last week.
Laura Carpenter announced that each month the chapter would ask the committee chairs to provide an
update. This month Becky Hartman and Janie Jude-Askew were asked to give an update on the Small
Firm Administrator's committee. Janie Jude-Askew reported that, regardless of the name, this committee
is for everyone. They meet every quarter and discuss topics that are relevant to everyone. The format,
roundtable discussion, is designed to encourage discussion and interaction. August is the next meeting
and the topic, which Janie will present, is Strategic Alignment.
Laura Carpenter announced that the 2009 - 2010 budget had been completed and approved.
Jack Green reported on the salary survey. The format has not changed for several years, therefore, a
subcommittee will be created to review and suggest changes. The goal of the subcommittee is to update
the information gathered, making it more useful, and increase participation. The subcommittee will have
approximately 1 year to complete the task. Anyone interested should contact Jack Green.
Laura Carpenter announced that there will be a webinar from 1:00 pm. to 2:30 pm. on Tuesday, June 30th
hosted by Baker & Hostetler. Topic will be, "How to Motivate Employees." The chapter will pay the cost if
there are 4 or more attendees. Please contact Laura if you are interested.
Laura Carpenter announced that the chapter would like to recognize those members who received
awards at the ALA National Conference. She thanked Randy Headley for his time and talent over the past
2 years as the Region 3 Education Officer.
Chapter Meeting Minutes, continued on Page 17
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Photos from the ALA Conference
By Beth Hoeft

Click here to see photos from May Chapter meeting
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Speaker Recap
Speaker Recap by National Conference Attendees
By Cara Tammaro - Employment Law Update. The speaker, Michael S. Cohen, Esq., reviewed three
topics: social networks, background checks and documenting discipline and reductions in force. The
speaker was very informative as well as entertaining.
He discourages the use of social networks during the interview process because of the amount of
personal information found on them. There's information on the sites that you don't want to have access
to such as religion, sexual orientation, marital status, date of birth, etc. These are all protected classes and
you don't want to give the impression that any of that information was used to disqualify a candidate.
He strongly encourages the use of background checks while cautioning that if you use them you must
use them for all employees and use them legally. Even if using a third party you need to verify that they
are following the law and that their documents include the correct legal language. In addition, you
should receive a complete report when using a third party to perform background checks. Do not let a
third party make the decision to qualify or disqualify a candidate for you.
Mr. Cohen encourages documentation during discipline and reductions in force. When reducing force,
always predetermine how you will make the cuts before identifying individuals. The discipline process
should be consistent and well documented.
By Randy Headley - The New Support Paradigm: Bridging the Gap. Presented by Paul Sicari, Office
Administrator and Rita Ellison, Secretary Team Lead. MeDermott Will & Emory, LLP. The discussion
encouraged attendees to think out side the typical 1 secretary to 3 attorney box. Paul and Rita redesigned
their support structure so that currently there are 4 secretaries supporting 22 attorneys. Of course, they
also have a word processing pool. The concept includes a lead secretary that gets all the work and then
assigns it based on skill set and availability. They have also made schedule changes so that some
secretaries worked 4 - 10 hour days allowing for longer coverage during the week. In summary, to
resolve staffing issues look at everything with a different approach.
By Steve Odum. Steve provided a recap of the three general sessions as well as Client Intake & Analysis.
Opening session - Speaker: Retired Lieutenant General Russel L. Honoree is a native of Lakeland,
Louisiana. He spoke about the need to be prepared for a disaster and then following those plans when
one strikes.
Wednesday's general session - Speaker: Billy Mills was born on the Pine Ridge Reservation in South Dakota
and was orphaned at age 12. He developed a love for running that earned him an athletic scholarship to
the University of Kansas and later was commissioned as a U.S. Marine Corps officer. Mills won the Gold
Medal in the 10,000 meter run at the 1964 Tokyo Olympics, setting an American and Olympic record and
becoming the first—and only—American to win a gold medal for this distance.
Closing general session - Speaker Liz Murray’s fascinating, inspirational story of growing up under the
shadow of two drug-addicted parents who she began supporting at age 10. Homeless at age 15, after the
death of her mother, Murray paints the picture of how she overcame incredible odds to finish high
Speaker Recap, continued on Page 13
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Speaker Recap, continued from Page 12
school in just two years while living on the streets and was subsequently awarded a full scholarship to
Harvard University.
Client Intake & Analysis - How to Access and Control Credit Risk by speaker George Abodeely. Law
firms need to be diligent about checking client credit. Do we do enough credit checks? The speaker
encouraged the use of engagement letters. Also provided tools for tracking down credit on individuals.
By Karen Scurlock - Professional Development Programs: Help Your Associates Hit the Ground Running.
Speakers: Rita Alli and Sharon Abrahams, both Directors of Professional Development. They have
developed several different programs for their own firms.
They opened the session by expressing that the present economic conditions may allow us more time to
devote to professional development as the lawyers may have more time to devote to this type of training
now. In developing your individual programs, it is important to: 1) identify objectives, which include
short and long term goals, how to respond to needs, and how to strengthen associate-partner relations.
2) Orientation plays a key role. They discuss breaking up the orientation into 4 pieces and conducting
follow-up orientation after the first few days. 3) Determine practice/business skills for new vs. laterals,
marketing goals, and the performance evaluation process. Handouts are very good for this session. And
as presenters frequently do, they offered to discuss in more detail with anyone interested in more
information.
Harassment Prevention and Correction by Michael S. Cohen, Esq. of Duane Morris, Philadelphia, PA
presented this session in a light-hearted, interactive, energetic manner. "You have no idea where
someone's sensitivities lie." Mr. Cohen's opening statement was clearly demonstrated by the interactive
exercise we performed about investigating unlawful harassment vs. unacceptable conduct. The group
responded to various statements (or conduct) by ranking the statements with a range of (5) clearly
unlawful to (1) may be "ok." Generally, the group's answers were all over the range. The handouts clearly
define these statements.
Mr. Cohen clearly enumerated what he called "non-defenses to unacceptable conduct." Those defenses
were eye opening! He detailed supervisory responsibilities. He stressed that we should focus on
inappropriate not illegality. Conduct does not have to be unlawful to result in corrective action. This
session was fun and very informative. Mr. Cohen did not read off slides and used real examples to relay
his message. The handouts are excellent, informative and I recommend that you pick up a set.
By Paul Boyd - The Art of Active Listening Presented by Debra L. Bruce, JD, PCC. This was a session that
he felt beneficial because he's often complimented for his ability to be a good listener. Listening makes up
more than half of the communication process, and to be successful you must know what to listen for.
Learn to manage upset people in intimidating circumstances, and improve cooperation and understanding
in your workplace simply through improving your own active listening skills. Three areas to focus on are
1) the importance of listening actively to understand the speaker, avoid or soothe misunderstandings, and
help other people open up, 2) active listening skills and 3) foster active listening within your firm.
Handouts are available on the ALA website. Codeword: neworleans
Respectfully submitted,
Cara M. Tammaro, Secretary
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Small Firm
Corner

June Community
Service Events

The Small Firm Forum held its quarterly
meeting on May 7th at the offices of Committee
Co-Chair, Janie Jude-Askew. The focus of our
discussion was mentoring programs. Two of
our attendees, Donna Bean of Luper Neidenthal
& Logan and Randy Headley of Bailey Cavalieri
LLC offered terrific insights about the programs
in place at their respective firms. We covered
their program structures as well as the benefits
that the participants and firms enjoy in terms of
cultivating a positive environment for new
associates. The value of mentoring programs can
be far reaching to both the employee and the
organization. Morale, a cohesive firm culture
and overall retention of talent are among a few
of the results mentoring programs can produce.
Many times, Administrators take on the role of
acclimating newcomers to the policies and
procedures of the firm but career development
truly happens when an experienced peer can
guide a new associate through many aspects of
mastering their profession. Often, mentors are
intentionally not a part of the mentee’s practice
group so that they can offer an alternate
perspective to issues. Furthermore, mentors in
the truest sense of the word, are facilitators with
no other agenda other focusing on the person
(mentee), their career and support for individual
growth and maturity. In other words, the basis
of the relationship between the mentor and
mentee does not have specific job performance
goals but the result of the relationship is
generally enhanced productivity and
performance.

Children’s Hunger Alliance - To break the cycle
of childhood hunger through education,
leadership, advocacy and service.

Please mark your calendars to attend our next
Small Firm Forum meeting on Thursday,
August 6th. Details about the meeting topic will
be announced at a later date.

June 2009 Menu of the Month Partner
Visit any Panera Bread location in Columbus or
Dayton and give back to hungry kids this
summer! Try the delicious new chopped Cobb
Salad - prepared with antibiotic-free, peppermustard chicken - and a portion of the proceeds
will go to the agency. For more information,
contact Amy Pritchard at 614-341-7700, ext. 283 or
email APritchard@ChildrensHungerAlliance.org.
Lunch Money for a Day – Lunch Money for a Day
is a simple way for businesses and organizations
to make a difference in their community. By
giving up lunch money for a day, a week or even
a month, groups can help ensure more of Ohio’s
500,000 hungry children receive the healthy meals
they need to learn and thrive. The program is
easy, boosts employee morale, and provides area
businesses with an opportunity to help prepare
Ohio children for a lifetime of proper nutrition
and good health.
The Community Service Committee can help.
We’ll have all the supplies you need to put
together a successful campaign available at the
June lunch meeting. Or we can put you in touch
with the folks at Children’s Hunger Alliance.
For more information, please contact anyone on
the committee or Amy Pritchard of Children’s
Hunger Alliance , Development Manager, at 614341-7700, ext. 283 or
Pritchard@ChildrensHungerAlliance.org
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June Chapter Meeting Preview
LEED—What is it? What Does it Mean for You?

Scott Rantala and Helee Hillman, Jones Lang LaSalle Americas, Inc., Speakers
Please join us on Wednesday, June 17, 2009, 12:00 p.m., at the Hyatt on Capitol Square (note location
change) for our June monthly chapter meeting.
In continuation of last year’s office renovation presentations, this basic overview of Leadership in Energy
and Environmental Design (LEED) will provide you with some insight on how to incorporate Green
Initiatives in your construction project. Actual facts from the Squire, Sanders & Dempsey project as well
as other local LEED projects will be provided.
RSVP to Jennifer Johnson at jjohnson@cwslaw.com by Friday, June 12, 2009, if you would like to attend.
Cost is $20 per member. We hope to see all of you at the June meeting!

Circling the Drain?, continued from Page 9
CONCLUSION
With the depth and duration of this recession apparently greater than typical cyclical down turns, many
law firms that have already made initial cost cutting moves by laying off staff and attorneys, reducing or
freezing compensation, renegotiating leases and closing offices, may find themselves facing ‘Recession
Survival’ Tactics Phase II to avoid circling the drain.
The business of law may need to evolve. New business models could move firms beyond the status quo,
beyond the billable hour, beyond lock step compensation. Starting salaries for new hires in most local and
regional firms never reached the $160,000 paid by the larger firms, but firms may need to consider if
$90,000 or $110,000 offers for entry level attorneys are really appropriate. Instead of lock step associate
compensation plans, firms may finally turn to “pay for performance” plans that base performance on traits
other than the number of billable hours reported. Lower attorney compensation may enable firms to
decrease billing rates despite cost of living escalations. Equity partners relying on performance metrics of
twenty years ago to justify their piece of the compensation pie may find themselves de-equitized or
unemployed. To avoid the surprise of finding their firm circling the drain, law firm managers can not be
afraid of changing old habits or adapting to innovative practices.♦

About the Author: For prompt response, e-mail HR questions to jan.c.christensen@gmail.com or call her at 310-480-3774.
The author is not an attorney and does not engage in the rendering of legal or tax counseling through this publication. No
statement in this article should be interpreted as legal or tax advice.
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Announcements
NEW MEMBERS
The Columbus Chapter
welcomes the following new members:
Timothy M. Eckenrode

Chief Technology Officer
Schottenstein, Zox & Dunn
250 West Street, Suite 500
Columbus, OH 43215
Telephone: 614.462.2265
Fax: 614.222.4244
E-mail: teckenrode@szd.com

Floyd Mattern

Facilities Coordinator
Schottenstein, Zox & Dunn
250 West Street, Suite 500
Columbus, OH 43215
Telephone: 614.462.2347
Fax: 614.232.6876
E-mail: fmattern@szd.com

Kathy M. Smith

Recruiting Coordinator
Schottenstein, Zox & Dunn
250 West Street, Suite 500
Columbus, OH 43215
Telephone: 614.462.2215
Fax: 614.232.6889
E-mail: ksmith@szd.com

June Chapter Meeting: Please note that our
June Chapter meeting (June 17, 2009), is
moving to the Hyatt on Capitol Square due to a
scheduling conflict at the Renaissance. We will
return to the Renaissance in July.
Salary Survey Committee: Jack Green is
looking for volunteers to review and revamp
the Columbus Chapter’s salary survey for 2010.
If interested, contact Jack at jgreen@ssd.com.
Columbus Chapter Year-End Financial Report
Available: A summary of the Columbus
Chapter’s year end financial report for fiscal
year 2008-09 is now available. If you would
like to receive a copy of the report, please
contact Paul Boyd at pboyd@cwslaw.com.
Certified Legal Manager (CLMSM) Study
Group: Randy Headley, CLM, is heading up a
CLMSM Study Group for anyone interested in
sitting for their CLMSM designation. The
Chapter has purchased CLMSM in a Flash, a
series of flash cards specifically designed to be
used as a training aid in preparation for taking
the Certified Legal Manager (CLMSM) exam.
Contact Randy Headley, CLM, at
randy.headley@baileycavalieri.com if you
would like more information about the study
group.

LETTERS TO THE EDITOR
We value your comments/suggestions and even your submissions. After all, this is your Newsletter! If
you would like to write a Letter to the Editor, make a suggestion that would enhance the newsletter, or
would be willing to write an article for the newsletter (either about a committee event or an educational
topic that would be of interest to our members), please e-mail Cindy Wesney, Newsletter Editor at:
cwesney@bakerlaw.com
Your input would be greatly appreciated!
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to the Columbus Chapter for winning the
following awards at the ALA Conference in New Orleans:
Presidents’ Award of Excellence
Best Feature Article—Marty Eisenbarth
Quest Award—Becky Hartman
Vendor Partnering
Visibility—Community Service

Platinum Level
Honorable Mention
Honorable Mention
Honorable Mention
Third Place

Chapter Meeting Minutes, continued from Page 10

Becky Hartman received Honorable Mention, Quest Award. ALA's "Quest Award" recognizes a new
member who is involved in a number of Association activities. The award recipient demonstrates traits
from a successful quest and from the Association’s Performance Objectives for Members.
Marty Eisenbarth received Honorable Mention, Best Feature Article, Generational Diversity or What Do You
Do When Your New Employee Thinks That Bar Codes Have Always Been on Everything,which appeared in the
November 2008 newsletter.
Rob Sander was presented with Honorable Mention, Vendor Partnering award.
Sonja Kondas received 3rd Place, Visibility Award for the Community Challenge Weekend for "Helping to
Improve Lives."
Karen Scurlock accepted the Presidents’ Award of Excellence, Platinum Level on behalf of the chapter.
Paul Boyd announced that this month in lieu of a speaker members who attended National Conference
will present brief summaries of a session they attended and provide session handouts. They included:
Cara Tammaro - "Employment Law Update"
Randy Headley - "The New Support Paradigm"
Steve Odum - recap of the 3 general sessions as well as "Client Intake"
Karen Scurlock - "Harassment"
Paul Boyd - "Active Listening"
Laura Carpenter closed the meeting by reminding everyone that next month's meeting will be held at the
Hyatt on Capitol Square.
Respectfully submitted,
Cara M. Tammaro, Secretary
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President’s Message, continued from Page 3

and serve in leadership positions. Our purpose and hope is to educate ourselves on running successful
chapter meetings, membership recruitment and retention and vendor relations. We will share this
knowledge with you as a Chapter upon our return.
A special thank you to Cara Tammaro, Randy Headley, Paul Boyd, Steve Odum and Karen Scurlock
who facilitated discussions on topics of interest on sessions attended while at the National Conference.
Just a friendly reminder: Paul Boyd (pboyd@cwslaw.com) has ordered the CDs (audio & handouts) of the
sessions. Please see him for use and reservation of the CDs.
Please note**: for the month of June only our meeting will be held at the Hyatt on Capitol Square.
Please be sure to make this notation on your calendar. See you there!

Laura

ALA June Anniversaries:
Marilyn Jewell
Janie Jude-Askew
Chris Monahan
Kit Murphy
Jack Stroud

12 years
2 years
9 years
14 years
9 years

Illumination of the Month
The trouble with doing something right the first time is that nobody appreciates how difficult it was.
—

Walt West
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EDITORIAL POLICY

Vice President
Chester, Willcox & Saxbe
614.334.6153
pboyd@cwslaw.com

The Columbus Chapter News is published
monthly for the education and benefit of
legal administrators. It is not published
for the purpose of rendering legal,
accounting, or other professional services
or advice. Nothing contained in this
newsletter should be construed as legal,
accounting, or other professional services
or advice. Reprint of articles contained in
this newsletter requires the written
permission of the Editor of the Columbus
Chapter News.

JENNIFER L. JOHNSON

ALA MISSION STATEMENT

LAURA CARPENTER
President
Roetzel & Andress
614.723.2014
lcarpenter@ralaw.com

PAUL D. BOYD

Treasurer
Chester, Willcox & Saxbe
614.334.6199
jjohnson@cwslaw.com

CARA TAMMARO
Secretary
Kegler, Brown, Hill & Ritter
614.462.5467
ctammaro@keglerbrown.com

KAREN A. SCURLOCK
Immediate Past President
Isaac, Brant, Ledman & Teetor
614.220.5103
KAS@isaacbrant.com

JACK D. GREEN
Vice President of Membership
Squire, Sanders & Dempsey LLP
614.365.2749
jgreen@ssd.com

CYNTHIA L. WESNEY
Vice President of Communications
Baker & Hostetler LLP
614.462.4742
cwesney@bakerlaw.com

ROBERT E. SANDER
Vice President of Vendor Relations
Wiles, Boyle, Burkholder
& Bringardner Co., L.P.A.
614.221.5216
rsander@wileslaw.com

The Association of Legal Administrators’
(ALA) mission is to promote and
enhance the competence and
professionalism of all members of the
management team; improve the quality
of management in law firms and other
legal services organizations; and
represent professional legal management
and managers to the legal community
and to the community at large.

COLUMBUS CHAPTER, ALA
MISSION STATEMENT
The Columbus Chapter, Association of
Legal Administrators, provides
educational and networking
opportunities to administrators with
varied legal backgrounds in the Central
Ohio area. We are committed to
increasing awareness and building
relationships, upholding the integrity of
our profession, giving back to our
community, contributing to the ongoing
training of our membership, and
supporting one another in our chosen
careers.
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Committee/Event Chairs
Community Service

Partners’ Event

Sonja Kondas, Co-Chair ........................614.224.5205
Peck, Shaffer & Williams
skondas@peckshaffer.com
Cara Tammaro, Co-Chair...................... 614.462-5467
Kegler, Brown, Hill & Ritter
ctammaro@keglerbrown.com

Karen Scurlock, Chair ........................... 614.220.5103
Isaac, Brant, Ledman & Teetor LLP
kas@isaacbrant.com

Diversity Initiatives
Elizabeth K. Wetherby, Chair ..............614.227.8840
Bricker & Eckler LLP
ewetherby@bricker.com

Golf Outing
Paul D. Boyd, Co-Chair..........................614.334.6153
Chester Willcox & Saxbe LLP
pboyd@cwslaw.com
Jennifer L. Johnson, Co-Chair..............614.334.6199
Chester Willcox & Saxbe LLP
jjohnson@cwslaw.com
Lori L. Muetzel, Co-Chair......................614.628.0822
Carlile Patchen & Murphy LLP
llm@cpmlaw.com
Robert E. Sander, Co-Chair...................614.221.5216
Wiles, Boyle, Burkholder & Bringardner Co., L.P.A.
rsander@wileslaw.com

Legal Career Development

Past Presidents’ Council
Karen Scurlock, Chair ........................... 614.220.5103
Isaac, Brant, Ledman & Teetor LLP
kas@isaacbrant.com

Public Relations
Karrianne Mumper, Co-Chair.............. 614.223.9321
Benesch, Friedlander, Coplan & Aronoff
kmumper@bfca.com
Doyle E. Rausch, Co-Chair ................... 614.365.2888
Squire, Sanders & Dempsey LLP
drausch@ssd.com

Region 3 Representative
Randall P. Headley, CLM, Chair ........ 614.229.3256
Bailey Cavalieri LLC
randy.headley@baileycavalieri.com

Salary Survey
Jack D. Green, Chair .............................. 614.365.2749
Squire, Sanders & Dempsey LLP
jgreen@ssd.com

Mo Keifer, Chair......................................614.444.3036
Saia & Piatt , Inc.
mkeifer@splaws.com
Paula Coulter, Co-Chair.........................614.340.2029
Columbus Bar Association
paula@cbalaw.org
Kathryn D. Rosenberry, Co-Chair.......614.365.2810
Squire, Sanders & Dempsey LLP
krosenberry@ssd.com

Becky Hartman, Co-Chair ..................... 614.221.2220
Shayne Nichols LLC
becky@cmhlegal.com
Janie Jude-Askew, Co-Chair ................ 614.464.3563
Loveland and Brosius, LLC
jjude-askew@lblaw.net

Membership/Mentoring

Committee Chair Needed
Brigette S. Walters, Webmaster
bwalters@bricker.com

Jack D. Green, Chair.............................. 614.365-2749
Squire, Sanders & Dempsey LLP
jgreen@ssd.com

Newsletter
Cynthia L. Wesney, Chair .....................614.462.4742
Baker & Hostetler LLP
cwesney@bakerlaw.com

Small Firm Administrators

Web site/Online Membership Directory
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May Photo Gallery

Kathy Smith and Tim Eckenrode
(Schottenstein, Zox & Dunn)

Steve Odum (Bricker & Eckler) and
President Laura Carpenter (Roetzel & Andress)

Alex Lagusch and Jill Snitcher McQuain
(Columbus Bar Association)

Doyle Rausch (Squire, Sanders & Dempsey) and
Karri Mumper (Benesch, Friedlander,
Coplan & Aronoff)

Marty Eisenbarth (Bricker & Eckler) and
Janie Jude-Askew (Loveland & Brosius)
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SAVE THE DATE: Thursday, September 17, 2009
Member/Vendor Golf Outing

Oakhurst Country Club

Columbus Chapter Member Change Form
If any of your information changes, please complete this form in its entirety and e-mail or fax to:
Cynthia L. Wesney, Newsletter Editor, Baker & Hostetler LLP,
E-mail: cwesney@bakerlaw.com, or Fax: 614.462.2616
and
Jennifer L. Johnson, Treasurer, Chester, Willcox & Saxbe LLP,
E-mail: jjohnson@cwslaw.com, or Fax: 614.221.4012
Name: ______________________________________________________________________________
Title:

______________________________________________________________________________

Firm: _______________________________________________________________________________
Address: ____________________________________________________________________________
City, State, Zip: ______________________________________________________________________
Telephone Number: ___________________________ Facsimile: _____________________________
E-mail: _____________________________________ Number of Attorneys: ____________________

CHAPTER MEETING RESERVATION FORM
Wednesday, June 17, 2009, 12:00 PM
Hyatt on Capitol Square (NOTE LOCATION CHANGE)
75 E. State Street, Columbus, OH 43215

TOPIC: LEED — “What is it? What Does it Mean for You?”
Scott Rantala and Helee Hillman,
Jones Lang LaSalle Americas, Inc., Speakers

Menu: Caesar salad, seasoned chicken breast
with orzo, tiramisu parfait

$20 per person
Please e-mail your RSVP to Jennifer Johnson at jjohnson@cwslaw.com.
Reservations must be received by Friday, June 12, 2009. Checks
should be made payable to Columbus Chapter, ALA, and mailed to:
Jennifer Johnson
Chester, Willcox & Saxbe LLP
65 E. State Street, Suite 1000
Columbus, OH 43215

Parking: If your firm is located outside a one-mile radius from the meeting location and your firm will not reimburse
you, the Columbus Chapter will pay for your parking at the Hyatt. See Jennifer Johnson at the beginning of the
meeting to obtain a parking voucher.
No-Shows: If you RSVP and are then are unable to attend the chapter meeting, payment will still be required.

